
BFPC Statement of Purpose 
 (Approved by BFPC on May 14, 2013)  

 

The Business & Facilities Planning Council (BFPC) is comprised of faculty, staff, students and administrators.  As a part of the college strategic 
planning process, the BFPC prioritizes requests for budget allocations and augmentations, staffing, equipment and facilities for instructional and 
administrative needs as requested through the program review process.  The BFPC recommendations go to the ISPC for approval before being 

forwarded to the President of the college. 

 

 
BFPC 

Business & Facilities Planning Council 
Tuesday, May 14, 2019 

11:15am-12:45pm 
ST 107 

 
MINUTES 

 
Present: Jim Thomas, Robert Kleveno, Steve Marshall, Sam Lee, Misty Cheatham, Courtney Buchanan, 
Kimberly Bell, Dan Lambros, Ricardo Aguilera, Ashley Etchison, Kaneesha Tarrant 
 
Guests: DLR Architects, Elaina McDonald, Esmeralda Abejar, Bryan Reece, Greg Ferrer, Jim 
McMahon, Kevin Fleming, Steve Marshall 

 
 

1. Welcome  
      
2. Public Comments - None                                      
 
3. Approval of Meeting Minutes from April 2, 2019      

 Motion to approve by Samuel Lee 
 Seconded by Kimberly Bell 
 Abstentions - 0 
 Motion carried 

 
4.  Facilities Master Plan Final Draft Presentation – DLR Architects  

 The committee viewed a powerpoint presentation that is available for all to view on the 
Norco College website, under the Business Services webpage. 

 The Norco Facilities Master Plan was developed in over 50+ meetings/workshops/open 
houses and informational sessions since January.  Included was input and valuable 
feedback from all constituency groups including students, employees, community 
members, various city representatives, and area business leaders.  

 A question was raised on why Softball vs. Baseball: the “footprint” of a baseball program 
is much larger than softball program and various Title 9 requirements. 

 Another question was raised on the perceived size of social & behavioral sciences building 
area: the footprint initially looks small in the draft, but the building can be multiple stories 
allowing for larger square footage as needed.  
o Motion for recommendation to move forward by Courtney Buchanan 
o Seconded by Ashely Etchison 
o Abstentions - 0 
o Motion carried 
 

 



BFPC Statement of Purpose 
 (Approved by BFPC on May 14, 2013)  

 

The Business & Facilities Planning Council (BFPC) is comprised of faculty, staff, students and administrators.  As a part of the college strategic 
planning process, the BFPC prioritizes requests for budget allocations and augmentations, staffing, equipment and facilities for instructional and 
administrative needs as requested through the program review process.  The BFPC recommendations go to the ISPC for approval before being 

forwarded to the President of the college. 

 

 
 
5.   Educational Master Plan Draft Presentation – Dr. Reece  

 Committee reviewed and discussed the initial final draft 
o Motion for recommendation to move forward by Dr. Lee 
o Seconded by – Kimberly Bell 
o Abstentions - 0 
o Motion carried 

 
6.   2020 Accreditation Institutional Self-Evaluation Report–Dr. Lee 

 BFPC first read of initial draft document 
 The document can be found on SharePoint under: Accreditation 2020 (ISER draft) 
 All employees are encouraged to continue to read the draft and provide valuable input.  

(You can add comments into any section of the document).    
 
7.   Budget Update – Esmeralda Abejar  

 Budget Allocation Model (BAM) Update  
o Committee reviewed a current draft of the “BAM” Principles dated May 9, 2019. 
o The DBAC Sub group did not want to include the details of our operating 

procedures in the principles. 
o The District will utilize actual 2018/19 expenses, to determine the initial 2019/20 budget. 
 A question was raised on the status of FTES:  Dr. Lee reported that Norco is 

short by approximately 40 FTES, which we will make up next year.   It was 
also reported that in comparison, MVC is approximately short by 100 FTES  
(note: their target has also been lowered for the first time). 

 To help us meet our educational goals for the upcoming year, the college is 
supporting the idea of installing a “portable village” to house fall 2020 classes. 

 The Cash Flow Report was tabled for a future BFPC meeting in the fall.  
 

      8.   RTA Go Pass Update – Dr. Kaneesha Tarrant 
 Committee reviewed a handout highlighting the history and current status of Go Pass. 
 ASRCCD held a district-wide election to increase the Student Services Fee from $15 to $30.  

As part of this increase, ASRCCD would absorb the RTA fee. 
 Based on the results of the recent district-wide student election, in which 55.6% of student 

voters throughout the district voted in favor of a Student Services Fee increase, the VPSS’s 
moved forward the recommendation; however the Chancellor did not feel there was 
significant voter turnout to move this forward. 

 RTA has extended the current agreement through fall 2019.  Each college will hold a special 
election in early fall to allow students the opportunity to vote on continuing the RTA Go Pass 
at the increased rate, which would be paid for directly by students.  

 
                  9.   Strategic Development Annual Report – Kevin Fleming 

 Committee reviewed handouts highlighting the 2018/2019 achievements. 
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      10.  BFPC Survey of Effectiveness Results Review – Jim Thomas 

 Committee reviewed the Institutional Research survey results for 2018/19 
             
      11.  Standing Items/Reports:         

 Facilities Project Update – Steve Marshall 
o Committee reviewed handout of current projects. 
o Prop 39 funding LED upgrade projects are coming to a close and wrapping up with 

the library building.   
o West End Drive road improvement project will be starting the week of June 10 

(grinding/slurry/seal). 
o Rodeo Road slurry/seal project (from parking lot B to NOC) will also begin in June. 
o The CACT building HVAC replacement will take place the week of May 20. 
o Veterans Resource Center Update: Plans submitted DSA this week.  It will take 

approximately two months to receive feedback, we will review and update, then 
resubmit for approval.   

 Facilities/M&O Update – Steve Marshall for Jim McMahon 
o Communication and coordination of events is very important for Facilities. Last 

minute changes/additions takes a toll on the very limited staff.  Departments are 
encouraged to reach out and finalize event details with as much lead time as possible 
to ensure a smooth and successful event.  

 Safety & Emergency Preparedness Update – Steve Marshall for Justin Czerniak 
o Recommend all employees keep an eye out and take advantage of our various safety 

training classes, events, etc.  
o Reminder that snake season is upon us!  Be extra careful when walking around the 

campus and contact Facilities and/or Campus Police if you see one where it shouldn’t 
be. 

 Technology & IMC Update – Dan Lambros 
o CSS217 is being converted into a multi-use center, with E-Sports, classes, meetings 

and events.   The audio/visual installation portion job walk is scheduled on May 15.  
Bids due back to the district by May 25.  The project is scheduled to be completed in 
July.  

o The LRC is scheduled to receive 14 new projectors.  This project should be 
completed by June 30. 

 
12.   Good of the Order 

 Ashley Etchison reported on the upcoming Visionpoint branding workshops for Norco      
         on May 21 from 9am-12pm or 1pm-4pm.   Please contact her if interested in 
         participating.  

 
13.    Next Meeting: Tuesday, September 10, 2019 from 11:15am-12:45pm in OC116       

 
 























Budget Allocation Model 

Operating General Fund 
Principles 

Update 05-09-2019 
DBAC Subgroup 

Principles 

1. The Budget Allocation Model will be fair, equitable, and transparent. 

a) Fair – Resource allocation decisions will be informed by objective, predictable, verifiable, and easily accessible data 

and will be made in an impartial and consistent manner. 

b) Equitable – Resources will be distributed in a manner that adequately supports the full array of programs offered 

at each college while ensuring compliance with statutory and regulatory requirements; efficient and strategic use 

of resources is expected, and inefficiencies will not be subsidized or supported.   

c) Transparent – Resource allocation decisions will be made in an open and consultative manner with representative 

stakeholder groups and that it is simple, easy to administer and communicate as possible. 

2. The goals and priorities for student success, equity, and access as articulated in the educational master/strategic plans of 

each college and the District Office will align with the goals included in the District Strategic Plan and strategic vision plan 

adopted by the California Community Colleges Board of Governors, including benchmarks and actions for measuring 

progress, and the Budget Allocation Model will align accordingly. 

3. The Budget Allocation Model will provide operational cost predictability and stability to support college and District Office 

strategic goals and objectives. 

4. The Budget Allocation Model will recognize and consider the variable costs associated with unique and common programs 

at each college and across the district. 

5. The Budget Allocation Model will recognize and consider the variable costs associated with new and proposed programs at 

each college and across the district. 

6. Operational structural balance will be maintained by ensuring that ongoing expenditures do not exceed ongoing revenues 

resulting in a positive fund balance. 

7. Ongoing expenditures will be funded with ongoing revenues, and one‐time expenditures will be funded with one‐time 

revenues, with exceptions only under rare circumstances. 

8. Compliance with State, accreditor, and District reserve requirements will be maintained or exceeded, will be the first item 

funded in the BAM, and each college will maintain its own prudent reserve of no less than 1% of the previous year’s 

expenditures.  Reserves in excess of the minimum reserve requirements will be established in an expenditure holding 

account to meet unexpected and/or unanticipated expenditures that arise subsequent to budget adoption. 

9. A maximum of 75% of Net prior year budget savings realized by each entity, exclusive of established net holding account 

balances and entity specific revenue/expenditure budget sources, will be retained by each entity upon approval of an 

expenditure plan linked to entity strategic planning priorities and once the minimum districtwide and college reserve 

requirements are met or exceeded. 

10. Colleges are expected to achieve their annual Full‐Time Equivalent Students (FTES) targets.  If a college does not achieve its 

annual FTES target, they will have one year to correct the shortfall before a funding reduction is applied to the subsequent 

year allocation of part‐time faculty and overload budgets. 

11. The budget allocation model will be assessed annually.  
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Q2 Do you feel you have a clear understanding of the structure and
purpose of this committee?
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Q3 Are agendas and minutes provided electronically prior to the
committee meetings?
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Q4 Are the agenda items usually completed within the meeting time?
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Q5 Are committee members given adequate information to make
informed recommendations and decisions?
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Q6 Please rate your level of agreement with the following statements:
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67%
6

33%
3

0%
0

0%
0

 
9

67%
6

33%
3

0%
0

0%
0

 
9

78%
7

22%
2

0%
0

0%
0

 
9

56%
5

44%
4

0%
0

0%
0

 
9

67%
6

33%
3

0%
0

0%
0

 
9

56%
5

44%
4

0%
0

0%
0

 
9

Strongly agree Agree Disagree Strongly disagree

All
members
are
encouraged
to be...

Discussions
are
collegial,
and...

Participati
on in the
committee
is...

The
committee
charge is
understo...

The
purpose of
the
committe...

Overall I
am
satisfied
with the...

0

2

4

6

8

10

6

6

6

6

6

6

6 6

6

6

6

6

6

6

7

7

7

7

7

7

7

5

5

5

5

5

5

5

6

6

6

6

6

6

6

5

5

5

5

5

5

5

3

3

3

3

3

3

3 3

3

3

3

3

3

3

2

2

2

2

2

2

2

4

4

4

4

4

4

4

3

3

3

3

3

3

3

4

4

4

4

4

4

4

 STRONGLY
AGREE

AGREE DISAGREE STRONGLY
DISAGREE

TOTAL

All members are encouraged to be actively involved.

Discussions are collegial, and differing opinions are respected.

Participation in the committee is meaningful and important to me.

The committee charge is understood and the members work
towards fulfilling the charge.

The purpose of the committee aligns well with the college
mission.

Overall I am satisfied with the committee’s performance.
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Q7 Do you regularly communicate with the members of the constituent
group you represent regarding key items discussed and actions taken

during committee meetings?
Answered: 9 Skipped: 0
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Q8 Is there something that you would recommend to help the committee
function more effectively?

Answered: 4 Skipped: 5

# RESPONSES DATE

1 To move the committee meeting back to it's old time in the morning at 8:45 to 10:45. Having the
meetings mid day hinders my work schedule.

4/1/2019 3:52 PM

2 There is a lot of information that needs to be covered. There doesn't seem to be enough time to
address all agenda items - budget and facilities are two large areas to cover.

3/28/2019 2:18 PM

3 As was discussed previously, I think we need to fine tune the purpose of all the committees. 3/27/2019 9:18 AM

4 1. Evaluate the statement of purpose to ensure we are actually undertaking the work that needs to
be done. 2. There is so much information and data being provided, it might be a good idea to
increase the meeting time by 1/2 hour.

3/25/2019 8:29 AM
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Q9 Please make suggestions on how this evaluation (survey) could be
improved:

Answered: 0 Skipped: 9

# RESPONSES DATE

 There are no responses.  
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