Minutes
Business & Facilities Planning Council
April 17, 2018
ST 107 (11:15—12:45pm)

In attendance: Ricardo Aguilera, Andy Aldasoro, Travonne Bell, Mark DeAsis,
Sam Lee, Javier Sierra, Dan Lambros (Chair), Jim Reeves (Chair), Jim Thomas,
Phu Tran (Chair) Guests: Alice Montemayor, Justin Czerniak, Patty Sanchez,
Tricia Hodawanus

Call to Order 11:21am

Approval of Minutes: Electronic Vote

Approval of Minutes for March 13, 2018

Motion to approve: Andy Aldasoro

Seconded: Travonne Bell

Abstentions: Ashley Etchison, Tenisha James

In favor: Sam Lee, Richard Henry, Mark DeAsis, Tenisha James, Phu Tran, Misty Griffin,
Ashley Etchison, Ricardo Aguilera, Kimberly Bell, Travonne Bell, Andy Aldasoro, Jim
Thomas, Monica Green.

I. Action Items Tabled

A. Institutional Reorganization & Advancement

Discussion: Looking to prioritize all vacancies by what’s funded and what we’d like to see
sooner than later and what will likely be a lower priority.

Changes to Student Services:

-moving cashiering to Business Services

-Financial Services moving to Enrollment Services

-College reception to move from Dean of Instruction office to Enrollment Services.
-EOPS & Care will move to Dr. Oceguera

-Umoja would move to Dr. James.

Changes to Business Services:

Safety has three directions, recommending that this person becomes a direct report to the VP
of Business Services.

-With the retirement of Shirley McGraw, there is a management vacancy. Instead of
recruiting for that position we need to upgrade the mgmt. presence to a technology and
finance manager to cover the adding the cashier office in addition to meeting the needs of
IMC and Tech Support.



Recommendation: District has a Business Services Director currently, this position would
have less challenges to fill as a Technology and Finance Director.

-Looking at ways to remove the responsibility from Alice (A&R) role to be absorbed
exclusively by the A&R department.

-Alice is a Student Specialist located in the cashier office, not a cashier employee.
Recommended: Making the Bookstore a hardline on Org Chart.

-Add administrative assistant II for the new director

Changes to Strategic Development:
Discussion: Strong Workforce may seem like it doesn’t belong, the goal is to balance many

funding streams, at this time many initiatives are funded through Strong Workforce.
We’d like to grow Apprenticeships through the Strategic Development division.
Questions: Confusion on the org chart draft of this division, what’s vacant and what is being

moved?
If Kevin is able to accomplish the goals of this area as dean then why would we have a goal

of this role permanently being a VP?
Is video support being lost with Ruth’s transition to marketing as it appears on this iteration
of the org chart?
Correction: VP’s admin should be a four not a three.
Observations: The Grants Administration box, not all grants admins are through CTE
programs. Some of their duties are specific to their grants.
Similar logic as organizing the Outreach staff. They would stay under their current role and
supervision. The goal is to eventually streamline as practically as possible.
Question: Classified Senate is meeting on May 7™ to vote on this as well will their
recommendations be made to this group?
Recommendation: Move the vote of this re-org to the last meeting of BFPC

II. Information Items

New Business

A. District BAM Principles attachment (Jim Reeves)
considering a new DBAC model, the goal is to be fair equitable and transparent
Question: What’s the percentage of reserves, board requires 5% built into their
budget, recommending 3%. This recommendation is from the DBAC Subgroup.
Edit will come from Jim Reeves, general fund reserves for Norco College remain
with College.

BFPC will affirm with the amendment(s) by Jim Thomas
Seconded by Phu Tran

Action Item for May/last meeting
Standing Items

A. Facilities attachment (Javier Sierra)



B. Technology & IMC attachment (Dan Lambros)

CACT 2 complete

C. Safety & Emergency Preparedness  attachment (Justin Czerniak)
Training scheduled included

Question: Does JFK have the Lock Bloks?

Evacuation Drill May 17%

Working on the safety webpage

Questions: Are staff & faculty aware of the drill?

Blind students do not have any signage with braille, is this going to be addressed? Yes

Can trainings be recorded to spread to adjunct faculty?
D. Projects attachment (Jim Reeves)

Info item Vets Center Rendering next month
III.  Good of the Order
Remaining 2017/18 Meeting dates: Tuesday May 8, 2018

BFPC Statement of Purpose
(Approved by BFPC on May 14, 2013)

The Business & Facilities Planning Council (BFPC) is comprised of faculty, staff, students and administrators. As a part of the
college strategic planning process, the BFPC prioritizes requests for budget allocations and augmentations, staffing, equipment
and facilities for instructional and administrative needs as requested through the program review process. The BFPC
recommendations go to the ISPC for approval before being forwarded to the President of the college.
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Principles

e The Budget Allocation Model will be fair, equitable and transparent.

o Fair— Resource allocation decisions will be informed by objective, predictable,
verifiable, and easily accessible data and will be made in an impartial and consistent
manner.

o Equitable — Resources will be distributed in a manner that adequately supports the
programs offered at each college while ensuring compliance with statutory and
regulatory requirements.

o Transparent — Resource allocation decisions will be made in an open and consultative
manner with representative stakeholder groups.

e The goals and priorities for student success, equity and access as articulated in the educational
masterplans of each college will align with the goals included in the strategic vision plan adopted
by the California Community Colleges Board of Governors, including benchmarks and actions for
measuring progress, and the Budget Allocation Model will align accordingly.

e The Budget Allocation Model will provide operational cost predictability and stability to support
institutional strategic goals and objectives.

e The Budget Allocation Model will recognize and consider unique and common program cost
variability at each college.

e Operational structural balance will be maintained by ensuring that ongoing expenditure results
do not exceed ongoing revenue results.

e Ongoing expenditures will be funded with ongoing revenues and one-time expenditures will be
funded with one-time revenues, to the extent practicable.

e Compliance with State and District reserve requirements will be maintained or exceeded, will be
the first item funded in the BAM, and each college will maintain a prudent reserve of their own.
Budget savings realized by each entity will be retained by each entity after to the extent that the
minimum reserve requirements are met or exceeded.

e Compliance with state regulations such as 50% Law, Full-Time Faculty Obligation number, etc.
will be maintained.

e The Budget Allocation Model will be simple, readily communicable, and as easy to administer as
possible.

e The Budget Allocation Model will assign/allocate all revenues and expenditures to each entity,
as appropriate.

e The Budget Allocation Model should foster and incentivize high performance.

e Each entity will be responsible for ongoing fiscal stability and responsible stewardship of
available resources, and will manage and safeguard resources to ensure operational
effectiveness.



Components

* The State’s Student-Centered Apportionment Funding Model will form the core component of
the Budget Allocation Model and is composed of the elements shown below. A calculation, by
college, for each metric will be made to determine apportionment by college.

o Base Grant (50%) — Access
= Basic Allocation — Determined by the number of colleges and centers the District
maintains
" FTES — Determined by the amount of credit and non-credit FTES generated for
the current year (Base FTES plus Growth FTES)
o Supplemental Grant (25%) — Equity
= College Promise Grants — Determined by the number fee waivers awarded and
reported to the DataMart in the prior year.
= Financial Aid Recipients — Determined by the number of Pell Grant recipients
from Scorecard Cohort data reported in the prior year. Cohort data includes
first time students who earned 6 units and attempted a Math or English course
in the first 3 years.

o Student Success Incentive Grant (25%) — Success
= Approved Degrees, Certificates and Awards — Determined by the number of all

Chancellor’s Office approved awards, degrees, and certificates awarded and
reported to the DataMart in the prior year.

= Approved Degrees, Certificates and Awards Completed — Determined by the
number of Chancellor’s Office approved awards, degrees, and certificates
awarded, from Scorecard Cohort data reported in the prior year. Cohort data
includes students who completed a degree, certificate, transferred to a four-
year institution, or achieved transfer prepared status in 3 years or less.

" Associate Degree Transfers (ADTs) — Determined by the number of Associate of
Science and Associate of Arts Degree transfer ready students as reported to the

DataMart in the prior year.

BAM Structure Issues

1. How do we want it to look?
2. What basis do we want to use?
3. Assumption decisions:
a. Modify current model?
b. Complete revamp?
i. How to treat DO/DSS revenues and expenditures
1. Allocation to Colleges/what basis?
a. Beginning Fund Balance
b. DO/DSS Revenue and Expenditure Budget Savings
c. DO/DSS Current Year Revenues and Expenditures
c. College Budget
i. Part-Time Faculty and Overload
ii. Utilities
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