Minutes
Business & Facilities Planning Council
October 10, 2017
ST 107 (11:15—12:45pm)

Members Present:

Phu Tran (¥BFPC Tri- Chair*, Faculty)

Dan Lambros (¥*BFPC Tri- Chair*, Staff)

Jim Reeves (*BFPC Tri- Chair*, Administrator)
Ricardo Aguilera (Staff)

Andy Aldasoro (Staff)

Kimberly Bell (Faculty)

Travonne Bell (Staff)

Mark DeAsis (Administrator)

Ashley Etchison (Administrator)

Monique Franklin Pierce (Staff)

Jim McMahon (Administrator)

Sam Lee (Administrator)

Patty Sanchez (Staff)

Richard Henry (Staff)

Monica Green (Administrator)

Jan Muto (Faculty)

Eduardo Medina-Romero (ASNC Representative)

Absent:
Shirley McGraw
Damon Nance

Guest:

Cyndi Gundersen
Justin Czerniak
Arlene Alvarez

Approval of Minutes: Call to order 11:15am
September 12, 2017 meeting minutes

Motion to approve minutes: Jim Thomas
Seconded by: Ashley Etchison

Abstentions: None

BFPC Statement of Purpose
(Approved by BFPC on May 14, 2013)

The Business & Facilities Planning Council (BFPC) is comprised of faculty, staff, students and administrators. As a part of the
college strategic planning process, the BFPC prioritizes requests for budget allocations and augmentations, staffing, equipment
and facilities for instructional and administrative needs as requested through the program review process. The BFPC
recommendations go to the ISPC for approval before being forwarded to the President of the college.



I.  Action Items
A. Silver Scholarship (Monica Green)
The Silver Scholarship has not been designated. The deadline is in December so this
month an agreement needs to be made in order to distribute this year. Currently, there is
little over 23k in this endowment account; the interest that it draws which is eligible to
use for students but criteria needs to be established. The recommendation from this
group: Two $500.00 scholarships to Norco College part-time returning students with a
financial need & 2.5 GPA
Motion to move forward by Jan Muto, Seconded by: Jim Thomas

II. Information Items

New Business

A.Bookstore RFP (Jim Reeves)
Meeting to review the bookstore proposals took place last week. General concerns
included book availability, pricing, and how we assist students who don’t have their
books.

B. Technology Update (Dan Lambros)
Working on new podiums being put in all classrooms, imaging is complete, the project
currently ahead of schedule. Waiting on adapters and cabling for the rest of the
classrooms. Installations will be taking place on Fridays over the next month updates
will continue to come to this group. In addition, we have approval for new white
boards in ATEC 114 (sliding boards both vertically & horizontally). Specifications
have been made, awaiting approval regarding funding. Library 108 is getting a new
lectern and AV system.

Thomas

Standing Items

A. Facilities Update (Jim McMahon)

Veterans Unveiling: flagpoles erected, currently completing weed abatement, then mulch
to beautify the area. October 25th is the Unveiling Ceremony.
January 2019 is the targeted project date. We need to revisit having more
offices added to the current Veterans space. Let’s put that back in the space
utilization que.

PDC: currently being worked through, painting down, projectors complete, currently
laying electrical & flooring. Tables to be set up tomorrow. Target is end of
October.

Library lighting completion project: new lights were added two years ago, the sofet
lighting with an outside contractor, second part is lighting up the stairwell due
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ITI.

IV.

to safety concerns. Lobby lights are being assessed to see how we can access
them to replace
Road Repair & Parking: Parking lot B is the priority, working through a slow reseal there.
Collecting bids to remedy road repair, due to the traffic and size of the RTA buses.
Looking to get this done during the holiday season. The Chief of Staff at Corona-Norco
USD is open to shared funding for a parking study and remedying the road.

Has any faculty & staff parking increased at all? Two years ago, parking was
substantially increased. (Request for November information item) Let’s survey the sights
to see how many there currently are. A request to review reserved parking currently being
utilized is taking place in the District Parking Committee.

STEM 300- AC unit has been installed, it’s a standalone unit next project in the space is
the window.

Looking mostly at Norco College Business Park space for potential classes.

Shade Structure- working with the District, this will have to go to DSA, then it will go
out to bid. Still hoping for a spring 18 start date.

Marquee Sign- engineering is complete, being sent to DSA & awaiting a revised budget
B. Facilities Master Plan, Prop 39, & Prioritization (Jim Reeves)

Attachment included Business Services Projects & Prop 39 updates
Way-finding bids are currently taking place, if you would like to volunteer to be a part of
a taskforce to work towards this please let Jim Reeves know.

C. Space Utilization (Justin Czerniak)
Attachment included

D. Prop 39 Update (Jim Reeves)
E. Prioritization Update (Jim Reeves)

Resource Allocation Proposal: Faculty members include Jim Thomas & Phu Tran,
Staff: Andy Aldasoro, Ricardo Aguilera, Travonne Bell, & Monique Franklin Pierce.
Business Services Administrators are Jim Reeves (chair) & Odili Barrios
Deadline to complete is late October. Recommendation will return to this group in
November.

Good of the Order: IIPP: Illness & Injury Plan is intended to address communications
(how we communicate with everyone on campus, hazard assessment, emergencies, and
an attachment to be sent to the group by Justin. *Action item for November
Adjournment 12:19pm

Remaining 2017/18 Meeting dates:

Tuesday November 14 Tuesday March 13

Tuesday December 12 Tuesday April 3 (Note: This meeting moved up I week due to Spring Break)
Tuesday February 13 Tuesday May 8

BFPC Statement of Purpose
(Approved by BFPC on May 14, 2013)

The Business & Facilities Planning Council (BFPC) is comprised of faculty, staff, students and administrators. As a part of the
college strategic planning process, the BFPC prioritizes requests for budget allocations and augmentations, staffing, equipment

and facilities for instructional and administrative needs as requested through the program review process. The BFPC

recommendations go to the ISPC for approval before being forwarded to the President of the college.
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One-Time Reserve Spending

This year the District decided to spend down their reserves by providing a one-time allocation to each college.

The allocation for Norco College is $1,674,750. ISPC has been discussing how we should spend the funding. We
are recommending that we spend it on a few strategic growth initiatives and a few big priority items identified
through program review. Below is our recommended spending for the one-time allocation.

Strategic Initiatives - | InPR | Notes Offsets .| Projected Costs
Staffing Year one costs S 641,000
Next Phase/Prison Program Vetted through planning process S -
Dual Enrollment X [ -
Veterans X S .
Business Services S -
Emergency Preparedness Budget X S 50,000

Facilities S -
Parking Lot Paving/Slurry X DTSC lot & some of 3d St, s 350,000
Campus Signage S 50,000
Space Utilization X Accommeodate additional faculty/staff S 75,000
Key Card Access/Student Services X S -
Marquee Sign Gap Funding X S 150,000 S 100,000

Support Services ) -
Theatre Lighting X Carryover from 16/17 S 15,000
Library Lighting X Completes Initial Retrofit Program S 20,000
Amphitheatre Shade X Anticipates ASNC contribution $ 150,000 S 300,000
Traffic Study $ 25,000
Traffic Control Lights S 50,000

Total | § 1,676,000
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