Norco College

Business and Facilities Planning Council 0
Tuesday, November 8, 2016 J
8:30 a.m. — 10:00 a.m. Fr

ST107 .

MINUTES

Present: Beth Gomez, Mark DeAsis, Phu Tran, Jim Thomas, Damon Nance, Dan Lambros, Steve
Monsanto, Ricardo Aguilera, Jim McMahon, Andy Aldasoro, Crystal Schenkle (ASNC) Eloy Bueno, Ashley
Etchison, Jan Muto, Shirley McGraw, Jim McMahon, Robbie Bishara (ASNC)

. Call to order — 8:35am

II.  Approval of minutes
a. October 11, 2016 meeting minutes (Handout)
» Motion to approve by Jim Thomas
e Seconded by Dan Lambros
e Abstentions — 0

e Motion carried

b. November 1, 2016 ranking review and discussion meeting minutes (Handout)
e Motion to approve by Jim Thomas
e Seconded by Mark DeAsis
¢ Abstentions - 2

e Motion carried

IIl.  Action ltem

a. Discussion: Proposal to become a smoke-free campus - Beth Gomez

e Suggestion — Should the law eventually be signed, we could develop a smoking
cessation program while advertising the change.

e Committee discussed health reasons and reiterated we are the only college in the
District that allows smoking on the campus.

o Comment: There maybe the certain number of students might leave the school if
this courtesy is removed before the law actually goes into effect? We should
continue to give the students the personal freedom to choose until then.

e Suggestion: Have another meeting open to all staff, students, faculty, community, to
attend and voice their opinions.

e The law may ultimately state that each Community College can decide if the wish to

be smoke-free, instead of a straight ban across the board.



e Suggestion — Should the law ban all smoking, we should create/keep the existing
social areas to keep the same group/groups together, to keep and promote that
sense of community.

» Comment: Should we have to ban smoking entirely, Students may congregate in
nearby neighborhoods, or go behind buildings, etc. causing fire hazards and/or
problems for our neighbors.

o Motion to table to next meeting — Jim Thomas
o Seconded by Jan Muto

o Abstentions - 0

o Motion Carried

b. BFPC membership restructure proposal - Beth Gomez (Handout)
¢ Motion to approve by Jan Muto
¢ Seconded by Phu Tran
e Abstentions — 0
¢ Motion Carried
e This item will now be forwarded to ISPC

Information Items
a. New Business
i. BFPC prioritization list finalized (Handout)
¢ Finalized and approved list was sent to ISPC on November 1, 2016.
o Next year, each council is looking at the following prioritization responsibility:
BFPC will rank all the Business & Facilities area Program Review requests.
SSPC will rank all the Student Services area Program Review requests. And
APC will rank all the Academic Affairs Program Review requests.
e Each of the finalized lists will still be forwarded to ISPC for recommendation
to the President.
e Discussion — Will the three Vice President’s be voting on all councils? Could
APC include some students and classified staff as “ad-hoc” just for the
ranking process?
e This topic will continue to be discussed, a process proposal will be
developed, and vetted through the strategic planning process.
ii. Amphitheatre permanent shade update - Beth Gomez
e Discussions and district involvement will be necessary due to DSA
requirements and the estimated size of the project.

e Topic — Tabled to future meeting



iii. Barnes & Noble Bookstore update - Beth Gomez (Handout)

Discussion — Can we create a forum in which faculty/students can discuss
their needs and ideas directly with the bookstore? (Invite corporate and/or
regional reps)

Suggestion: We should look at all the details/terms of the contract to see what
our options/restrictions are? This could give us a better understanding of how
the markup system works on new/used books. Also, stocking issues (Not
enough books, or sending books back, etc.)

Suggestion: Could Faculty communicate with the bookstore early-on if they
do not plan on changing their book? Also look at the 80% rule to see if that
still applies in this “digital” enroliment age?

Suggestion — Have the forum during college hour and/or end of the day so

faculty and staff have options and opportunity to attend.

iv. College Budget Update - Beth Gomez (Handout)

Academic Salaries - 48.12% (We continue to meet the 50% district-wide
calculation rule) Note: Counselors are outside this rule, unless they are in the
classroom.

Services/Operation Expenditures - 10.62%

Inter-fund/Intra-fund Transfers 1.61%

Employee Benefits - 23.77%

Classified Salaries - 13.89%

Capital Outlay - 0.64%

Books and Supplies - 1.36%

Discussion — Committee was not surprised to see that the majority of funding
are tied to salaries/benefits.

Suggestion — More details on discretionary funding (Example: What is the
difference between books/supplies and services/operating costs?) Perhaps
create another chart that breakout the 4000’s-6000’s with showing more
details.

Suggestion: Create another chart for categorical funds/or grants (Fund 12)
Perhaps Gustavo Oceguera to present on grants at a future BFPC meeting?
Beth agreed to create 2 additional charts, send to BFPC committee for

review, and then forwarded to ISPC.



b. Standing Item
i. Facilities Master Plan Update — Beth Gomez
e MAC - Multimedia Arts Center (Handout)

o This topic will be tabled to a future meeting due to the pending
outcome on Prop 51. Potential bond measures will be determined by
the results from todays voting.

e Parking lots
o This project has an estimated 2 million dollar price tag.
o Future funding for this project will be hard to come by no matter what

avenue we attempt, but the discussion remains ongoing.

ii. Norco College Marquee Sign Placement Update — Beth Gomez

e Norco College continually meets with our Architect and City of Norco.

e We are now beginning regular discussions involving the District on this
topic.

e The formality of “deeding” back Third Street to the City of Norco, has never
taken place for numerous reasons. This topic is also tied to the secondary
entrance for Norco College.

e Our goal is to work together with the Architect, District, CNUSD, and the

City of Norco to find a mutually beneficial outcome.

c. Remaining 2016/17 Meeting dates:
(2nd Tuesday New time 8:30am-10:00am in ST107)

Tuesday, December 13

Tuesday, February 14

Tuesday, March 14

Tuesday, April 4 (Note: This meeting moved up 1 week due to Spring Break)
Tuesday, May 9

V.  Good of the Order
e Business Services Open House — December 1 12:50pm-1:50pm CSS Upper Lounge
o Donate a new/unwrapped toy to receive a raffle ticket. (All toys will be donated to
the children of our CalWORKSs students)

VI.  Adjournment — 9:47am

BFPC Statement of Purpose
(Approved by BFPC on May 14, 2013)

The Business & Facilities Planning Council (BFPC) is comprised of faculty, staff, students and administrators. As a part of the
college strategic planning process, the BFPC prioritizes requests for budget allocations and augmentations, staffing, equipment
and facilities for instructional and administrative needs as requested through the program review process. The BFPC
recommendations go to the ISPC for approval before being forwarded to the President of the college.
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2016/2017
BFPC Committee

Aguilera, Ricardo Staff
Aldasoro, Andy Staff
Bell, Travonne Staff
Bueno, Eloy Staff

DeAsis, Mark

Administrator

Dieckmeyer, Diane

Administrator

Etchison, Ashley

Administrator

Gomez, Beth

Administrator

Green, Monica

Administrator

Henry, Richard

Administrator

Lambros, Dan

Staff

McGraw, Shirley

Administrator

Monsanto, Steve

Administrator

Muto, Jan Faculty
Nance, Damon Administrator
Schenkel, Crystal Student
Thomas, Jim Faculty
Tran, Phu Faculty
Uesugi, Koji Administrator
CURRENT:

Administrators - 10

Faculty - 3

Staff -5

Student -1

*PROPOSAL:

Administrator make-up: 3 Business Svcs, 3 VP's, 2 Student Services, 2 Academic Affairs

Faculty: Add 2 additional for a total of 5

* PROPOSAL:
Administrators - 10
Faculty - 5

Staff-5

Student -1
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