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Norco Assessment Committee Minutes 
 

 9/11/19 09:00-10:30am OC 116 
 

Present: Laura Adams (co-chair), Greg Aycock (co-chair), Cathy Brotherton, Courtney Buchanan, 

Ashely Johnson, Stephany Kyriakos, Virgil Lee, Bibiana Lopez, Daniela McCarson, MK 

Pena (student rep) Jethro Midgett, Jose Sentmanat, Tim Wallstrom, and Caitlin Welch 

Absent: Tami Comstock and Alexis Gray 

 

 Call to order: 9:03am  

 Review of Agenda:  

o Agenda approved  

 Approval of Minutes:  

 

o Motion to approve 4-17-2019 minutes – Tim Wallstrom, second by Courtney Buchanan, 

1 abstention.  

Approved 

 

 Discussion Items 

 

 Last Year Recap & Update 

o This is the week assessments from last semester are due according to our 

schedule. We always ask for the SLO assessment from the prior semester to be 

submitted by the 2nd week of the subsequent semester.  

o Laura explains the Courses assessed 14SPr-19SPr graph (attached to Minutes). 

The ‘percent assessed’ on the graph shows the percent of assessments that have 

happened throughout 15 SPR to 19 SPR semesters. The ‘Cumulative total’ shows 

the total cumulative percent of all courses assessed from 15 SPR to 19SPR.  

o Question-does this graph shows all courses that have been assessed in the 6yr 

cycle? Yes, we are at 70% of courses completely assessed, not to be confused 

with the percent of individual SLOs assessed.  COR is constantly changing so 

some SLOs have been recently updated.  

o It is pointed out that the new SLOs from some of the updated courses may be 

able to map to the previous SLOs if they have been assessed in the last 6 years. It 

is also pointed out that some disciplines that have assessment from the last 6 

years may not be aware that their SLOs have been updated. Some of the new 
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curriculum changes include new courses and/or revised curriculum with SLOs 

that may not be assessable before the accreditation visit because they will not be 

taught by then.  For example Photonics courses are now active in COR.  

o Curriculum is constantly changing we will never have a static list of courses that 

have been assessed. 

o Question-How many courses are currently un-assessable? This information is on 

the unassessed SLO spreadsheet that is available on the NAC Website under 

‘faculty toolbox’. The unassessed SLOs have notes as to why they are un-

assessable on the spreadsheet. Also, on the ‘Faculty toolbox’ webpage are other 

button/links to the SLO report form, PLO unassessed and set-up a meeting with 

the assessment coordinator.  

o Question-When the accreditation team is looking for 100% assessment, what 

exactly are they looking for? Because we are at only 70% of courses fully 

assessed should we be worried? The new improved ACCJC is wanting us to show 

that we are regularly assessing our SLOs. We believe we can do this, now. They 

will understand that curriculum is constantly changing. As long as we can show 

that we are assessing regularly, a continuous cycle of improvement, we are doing 

what is expected of us. Every accreditation team usually has an assessment 

person who will understand. We are way better off than a college that Greg 

recently went on a team visit to. They were only at about 30- 40% assessment 

and they were only given a recommendation for compliance. 

o There are a significant amount of SLOs that have never been assessed that we 

have been given no plan for. These need to be addressed and we need to help 

people with in our departments to accomplish these assessments. Please bring 

this up in your department meetings. 

o Update on first boot camp of the semester. We had about 8 faculty that were in 

attendance. This was a good attendance, we are expecting our attendance to 

increase at the following.  

 Upcoming Boot camp: October 11, 2019 11:30 - 2:30pm in IT 125 

o Question-How many courses do we currently have? 747 courses is the number 

that NuVentive reports. It is suggested that the 70% unassessed is truly 

unrepresentative because it includes the un-assessable courses. We have to 

represent all active courses including the courses and SLO that are not assessable 

in the 6 year cycle. The 6yr cycle rule is relatively new to us. Our next 6yr cycle 

will look much better. It is assumed that curriculum changes will be happening to 

make assessing more accessible. Some disciplines are reducing and condensing 

their SLOs.   

o The IE office has downsized. Kevin Carlson (Research and Assessment manager) 

has taken a Faculty job at Chaffey. We have also lost two researchers. Our 

department has been cut in half in the last few months. Can everyone spread the 

word that we will be unable to obtain the same turnaround time of research and 

data that we used to handle? We are looking at how to back fill our lost 

department. We depend on grant and categorical funding; we need to be general 
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funded. Please spread the word. Please put it in your program review. Greg was 

asked to write a blurb that everyone can add to their Program Review.  

o Our solution to fill the role of Assessment and Research Manager is to promote 

Caitlin Welch as our acting manager. She will be overseeing research and 

assessment. She has history and experience with assessment and has been 

heavily involved with AOE assessment. We are excited to have her on our 

assessment team. Welcome Caitlin to the world of assessment.  

o We have a new email- assessment@norcocollege.edu Please use the new 

Assessment email and spread the word.  Laura, Greg, Caitlin and Charise will 

receive the email so any questions or concerns can be addressed by the correct 

person in a timely manner.  

 Strategy for Program Assessment 

o 50% of PLOs have been assessed. (PLO handout) All the PLOs have been updated 

since Fall FLEX to reflect the current catalog. 

o The IE office has data for the AOEs that have not been entered into NuVentive.  

These assessments are not reflected on the list. The IE office will be coordinating 

the rest of the AOE assessment. Please be aware that we will be sending out 

emails soon. When would be a good time in the semester to send out the 

assignment emails from NuVentive to faculty? It is suggested to send out 

between the 6th and the 8the week of the semester. In the past the assignments 

were sent out to late in the semester making it difficult to complete.  

o The ADTs still have some work to do. Some like ADT-ART History will not be able 

to be assessed because they have new courses that will not be taught before the 

end of this 6yr cycle.  

o Laura hands out worksheets from Spring FLEX with the methods for PLO 

assessment and PLO assessment planning (attached to minutes). Please share 

these handouts at department meetings.  

o Question-Can we map our SLOs to AOE PLOs? We will need to talk about how to 

do this in the future.  We would really like to see AOEs mapped it will help 

accomplish and enhanced assessment.  

o Laura explains the three methods for PLO assessment.   

o Method one: Aggregate existing SLO results and then reflect on the results. In 

NuVentive under ‘mapping SLOs to PLOs’ is where you can easily map your SLOs 

to PLOs. After you have mapped you can run a report under ‘course reports’ 

choose ‘relationships and assessment SLO by PLOs’. From there your job is to 

look at the report and summarized with your colleagues.  

o Method 2: Assess PLO mastery in a capstone assignment: This is a method that 

works well for disciplines that have a project or assignment that aligns with your 

PLOs. 

o Method 3: Assess PLO mastery in multiple courses: This is done with NuVentive 

through the IE office. Please only use this method as a last resort due our 

department’s small size.  

mailto:assessment@norcocollege.edu
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o We will soon have managed services through Nuventive. Managed services will 

enable us to request reports to be run and designed for us. 

o Question-. When will we have access to managed services and the updated 

NuVentive platform? As soon as the contract goes through, it is in Districts hands. 

Will almost certainly be after accreditation. 

o Question- What is the cycle for assessing PLOs? The same as the SLOs, all 

assessments are on the 6 year cycle.  

o At department meeting please ask to have assessment plans for PLO assessment 

emailed to the new assessment@norcocollege.edu so we can keep track and 

provide support that they may need.    

 Assessing Assessment Survey 

o The results of the spring 2019 NAC survey were presented and discussed. This 

survey will be available on the website.  

o We had a final participation of 62 out of over 200 faculty. We will try to do the 

survey earlier in the semester next time to encourage more participation. 

o On the questions that show a strongly disagree of over 20% we may need to 

address the problems.  

o Suggestion to run the survey report disaggregated by part-time and full-time 

o How many of the 62 are part-time vs. full-time? 23 part-time and 37 full-time 

participated in the survey. 

o PLOs and GELOs are areas that need to be addressed and explained. We have 

been focusing on our SLOs and we probably should be focusing more on the 

PLOs. Question- what is the status of GELOs that have been assessed? GELO’s 

have been 100% assessed in the 6yr cycle. How are GELOs assessed? They are 

assessed in a similar way to the AOEs, facilitated by the IE office.  

o Assessment is seen as part of our institutional culture which is an improvement. 

o We are aware that there is  dis-connect between resource allocation and the 

weight of assessment. We should discuss this as a future assessment highlight.  

o Question-How can we use assessment as a way to request resources? An 

example is if we are assessing an SLO and find that we keep falling below the 

benchmark, we could use this as evidence on why we are in need of training or 

other resources to improve. Are we including our assessment results into our 

program review?  

o If we want to have a discussion about punitive aspects of the relationship 

between assessment and resource request who would we bring it to? Suggestion 

of the Academic Senate or the executive cabinet.  

o We may need to revise the questions on the survey before we send it out again. 

Suggestion to give examples of what resource allocation means, what are some 

resources that can be added as examples to the question. Suggestion to reword 

and rewrite many of the questions to make them easier to understand.  

o Need to get the information out that people are improving their instruction due 

to their assessment results. Once we are past accreditation we should focus 

more on what we can learn and get out of assessment, SLOs results. We are 

mailto:assessment@norcocollege.edu
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doing assessment for them and we need to be doing assessment for us. We will 

need to improve the survey questions especially for part-time faculty.   

o Videos and workshops are seen as favorable training techniques.  

o A problem that is brought up many times throughout the survey is the process 

for part-time faculty to be compensated for assessment work. The district 

process is out of our hands but as a committee we can assist by understanding 

the process ourselves.  Full-time faculty need to be trained on the process and 

know the correct routing to provide to part-time faculty in their disciplines. 

Request to send out information on a typical routing process. The etrive form 

asks the part-time faculty to list the assessment coordinator, Professional 

Development coordinator and their disciplines Dean of Instruction. 

o Please provide this information at your discipline meetings 

 Assessment coordinator: Laura Adams 

 Professional Development coordinator: Kara Zamiska or Tim Russell 

 Dean of Instruction: Jason Parks or Marshal Fulbright 

o For this semester only, in order to be ready for accreditation we will need to 

change our deadline to submit assessments to December 31st. We will send out 

an email with the deadline soon so people have ample time to prepare.  

 Accreditation Update 

o We will send out the 25 pages of the ISER that include assessment. Please take 

some time to review.  We will go over it at the next meeting. We would like to 

provide some feedback to Kris Anderson from the committee.  

o Question- Should we expect to be called on by the visiting team?  Yes, all the 

visits that Greg has been on the visiting teams have at least called on the 

assessment co-chairs but more often the whole committee.  

 Committee Membership 

o We have good representation from the schools.  

o New members: 

 Ashlee Johnson-BEIT 

 Caitlin Welch-Institutional Effectiveness 

 

 Future Meetings: 

o Next meeting Oct 9, 2019 OC 116 

 Good of the Order: 10: 27am 

 

 

 

  

 
































































































