NORCO

COLLEGE

Academic Planning Council
September 11, 2020
8:30AM - 11:00am
Zoom: https://cccconfer.zoom.us/j/95653743130

A. Welcome 8:30 am
B. Approve Minutes from 5/8/2020 8:33 am

Approval of Agenda 8:37 am
C. DISCUSSION ITEMS 8:42 am

1. APC Processes (Parks)
2. Standing Committees & Deans’ Reports
e Academic Senate (2 min.)
e ISPC(2 min.)
e District Enrollment Management (2 min.)
® Program Review Committee (2 min.)
e CTA (2 min.)
e Deans’ Report(s) (2 min.)
. Strategic Planning & Governance Manual process and timeline (Fleming)
. New Faculty Prioritization Process (Bader)
. Winter Scheduling Outlook (All)
. Spring Scheduling Outlook (All)
. Fall Start Debrief
. Report to Academic Senate — Due 10/5
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D. ACTION ITEMS 9:46 am
1. Chair of Chairs

E. INFORMATION ITEMS 10:02 am
1. Winter / Spring Scheduling Timeline
2. Improvement of Instruction Process / Timeline
e Part-Time
* Full-Time
FTES Targets
4. New Chair Training Series
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G. Good of the Order 10:47 am

Next meeting
October 9, 2020
8:30AM - 11:00AM


https://cccconfer.zoom.us/j/95653743130

