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Academic Council
Minutes for April 24, 2025
12:50- 1:50 pm
Zoom: https://cccconfer.zoom.us/j/95747339920 Meeting ID: 957 4733 9920

Academic Council Website and Charter

Meeting Participants

Muzammil Afzal, Quinton Bemiller (Co-Chair), Zina Chacon, Eric Doucette, Courtney Doussett, Ashley Etchison,
Monica Gutierrez, Janet Frewing, Kiandra Jimenez, Kim Kamerin, Mike Leese, Alexzander Lesueur, Roger Perez,
Sandra Popiden, Martha Ramirez (Classified Co-Chair), Paul VanHulle, Melissa Wilson

Committee Members Present

Muzammil Afzal, Quinton Bemiller, Ashley Etchison, Monica Gutierrez, Eric Doucette, Kiandra Jimenez, Kim
Kamerin, Alexzander Lesueur, Mike Leese, Roger Perez, Sandra Popiden, Martha Ramirez (Co-Chair), Melissa
Wilson, Paul VanHulle

Guest(s)

Recorder
Claudia Figueroa

Call to Order
e 12:58pm
1. Action ltems

1.1 Approval of Agenda
Approved by Consensus

1.2 Approval of Minutes: March 2025
Approved by Consensus

1.3 First Read: Mission, Vision & Core Commitments
Dr. Bemiller presented the first read of the Mission, Vision & Core Commitments. Some committee
members had questions about who drafted the MVCC but all understood the process. There were no
objections.

1.4 First Read: 2025-2028 Student Equity Plan

1.5 Overview and Final Draft of the 2025-2030 Strategic Planning and Governance Manual



https://cccconfer.zoom.us/j/95747339920
https://www.norcocollege.edu/committees/AC/Pages/index.aspx
https://www.norcocollege.edu/sd/ie/sp/Documents/project-teams/AC-Charter-2021-25.pdf
https://studentrcc.sharepoint.com/:w:/s/AcademicCouncilNC/EXUIXYIJoVFHlEiSeFaJdvIBaRfIqxuZryt3Kvefs5Pouw?e=8ICXvN
https://studentrcc.sharepoint.com/:w:/s/AcademicCouncilNC/ERpe2_vr9dpOmwbVE12kpAsBhEZVKLYPkgp-kVqOxsU0tg?e=pZFYc9
https://studentrcc.sharepoint.com/:p:/s/AcademicCouncilNC/ETrHQy8GFtJIl1G1g9d1rZsBw3qR9sh-guLRWrtJCi1USQ?e=DFhG1s
https://studentrcc.sharepoint.com/:p:/s/AcademicCouncilNC/Ec7pYvGrKV9PtrWPfbzVULQBbWUIo3ATvmyuP5fbq29bNQ?e=aB4hFX

(draft document and summary of updates)
Dr. Bemiller presented the Draft and Summary of Updates.
1.6 Student Spotlight (Doucette)
Eric Doucette presented the nominees and they were appoved by the Council.
Approved by Consensus

2. Discussion ltem
2.1 Academic Council Report of Effectiveness
2.2 2025 Strategic Space Planning for a Growing Campus

3. Information Items

3.1 SEM Update (Standing Item)

3.2 Distance Education Committee Update

3.3 Assessment Committee Update

3.4 Accreditation (ISER due 8/1/26; peer review Fall 2026; site visit Spring 2027; ACCJC action by Jan. 2027)

Good of the Order
Adjournment 1:55 p.m.

Next Meeting
Date: 4/27/2025
Time: 12:50 — 1:50 pm
Location: Zoom


https://studentrcc.sharepoint.com/:b:/s/AcademicCouncilNC/EfsfoT3rC09Nr_-Z9u0VqzsB0MekXH59z9Ach4XSqKZQ_Q?e=S1o8iG
https://studentrcc.sharepoint.com/:b:/s/AcademicCouncilNC/Ee3YvMPpmgBAqBf9i1v0nv0BWBHzgsok79JUdnknIQFZ-A?e=qrbcc1
https://studentrcc.sharepoint.com/:f:/s/AcademicCouncilNC/EjzJwJLbE-RIprQIAmvHxOwB6tCl9H9w6K0_8_mcQOzu8Q?e=myeEKs
https://studentrcc.sharepoint.com/:w:/s/AcademicCouncilNC/EbbkbZf6xDRGpD6P5LzZLMkBqe--EVadSGnxoOBveSpQlg?e=B4gXLT
https://studentrcc.sharepoint.com/:p:/s/AcademicCouncilNC/EXnZB5EgecVAuBo3Zq31REYB9P-3V_afsNOcYqTc5-AJAw?e=wzJ2gc
https://cccconfer.zoom.us/j/95747339920

