Resources Councill
October 28, 2021

TOPICS:
. FY 20/21 End-of-Year Budget Performance Report
. Holding Account Balances (Fund 11 & 12)
. NC FY 21/22 Proposed Expenditure Plan (one-time funds)
. List of Grants - (Fund 12)

 Instructional Equipment (Fund 12)
« Lottery Funds (Fund 12)
Budget Allocation Model Revision update

Presenters: Dr. Michael T. Collins, VP Business Services
Esmeralda Abejar MBA, Director, Business Services
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20/21 End-of-Year Budget Performance Report

Budgeted Expenses FY 20/21

« Fund 11 Revised Expenditure budget = $45,367,987.00
Actual Expenses = $41,825,224.46

Balance = $3,542,762.5




20/21 End-of
Year Budget

Performance
Report

Description

Fund 11

Revised Budget
FY 20/21

Actuals
6/30/21

Expense of
Total NC

Expenses

Academic Salaries 20,511,520 | 21,642,942.00 |(1,131,422.00) 51.7%
Classified Salaries 5,734,335 5,494,803.56 239,531.44 13.1%
Benefits 11,022,286 | 12,354,904.96 | (1,332,618.96) 29.5%
Supplies and Materials 971,230 129,440.34 841,789.66 0.3%
Service & Other Operating Expenses 5,261,290 2,019,789.85| 3,241,500.15 4.8%
Capital Outlay 1,572,791 183,343.75| 1,389,447.25 0.4%
Other Outgoing 294,535 - 294,535.00 0.0%
Total Budgeted Expenses (includes

holding accts) 45,367,987.00 | 41,825,224.46 3,542,762.54 100.0%

EOY- District Expenses BAM 6,197,987 (6,197,987)

Grand Total 45,367,987.00 | 48,023,211.46 | (2,655,224.46)

Includes District
4

Expenses




Supplies and Capital Outlay,

Materials, 183,343.75, 0%
129,440.34 , 0%

Other Outgoing, - , 0%

Service & Other
Operating Expenses,
2,019,789.85, 5%

u Benefits,
12,354,904.96 , 30% .
Academic
Salaries,
21,642,942.00 ,
52%

Classified Salaries,
5,494,803.56, 13%

Norco Actual Expenditures FY 2020/21
(Fund 11) Actuals 6/30/21




20/21 End-of-Year Budget Performance Report

FY 20/21 Adopted FY 20/21
Description Budget Revised Budget
Revenue 8XXX 43,981,968.00 | 49,181,968.00
Expenses 1XXX-7999 44,043,522.00 | 45,367,987.00
Revenue minus Expenses Bal. 4938,446.00 | 3,813,981.00
Carryover-Holding Accounts >>>> 4.118,730.00
NC Ending Balance >>> 1,014,535.68

NORCO

COLLEGE



Actual Revenue $53,156,477.98

Actual Expenses $48,023,212.30

EIY ZO/il I Balance $5,133,265.68
Orco Actua

Revenue and

Includes District Office Expenses per BAM
$6,197,987.30

Expenses Y B -
Fund

at Ye a r — E n d 11 EXX 1000 E 0000 0000 1101 |DISTRICT YE ADJ - 1X0¢X 359,360.99

11 EXX 1000 E 0000 0000 2101 |DISTRICT YE ADJ - 2X0X 2,742 584.04

( F u n d 11) 11 EXX 1000 E 0000 0000 3101  |DISTRICT YE ADJ - 3XXX 1,847,793.39

11 EXX 1000 E 0000 0000 4101 |DISTRICT YE ADJ - 400X 25,025.99

11 EXX 1000 E 0000 0000 5101 |DISTRICT YE ADJ - 5X3X 1,182,004.00

11 EXX 1000 E 0000 0000 6101 |DISTRICT YE ADJ - 80X 41,085.09

11 EXX 1000 E 0000 0000 7101 |DISTRICT YE ADJ - TXX 133.80

Totals 6,197,987.30




20/21 End-of-Year Budget Performance Report

 Part Time & Overload, Academic, Inst. Salaries.

 Budget $6,974,748.00
« Actual $7,902,795.18

« 13xx’s accounts overspent by $-928,047.18

Current Year 2020/21

YTD 6/30/21

OBJECT OBJECT DESCRIPTION Revised Budget

1330 ([INSTRUCTORS, PART TIME FALL 2,191,518.00 2,321,308.41 (129,790.41)
1331 |INSTRUCTORS, PART TIME SUMMER (ODD YR} 168,425.00 247,990.55 (79,565.55)
1332 [INSTRUCTORS, PART TIME WINTER 577.164.00 539,652.70 37,511.30
1333 ([INSTRUCTORS, PART TIME SPRING 1,985,229.00 2,008,518.53 (23,289.53)
1334 |INSTRUCTORS, PART TIME SUMMER (EVEN YR) 152,866.00 332,874.22 (180,008.22)
1335 |INSTRUCTORS, FULL TIME OVERLOAD FALL 422.,901.00 574,888.43 (151,987.43)
1336 |INSTRUCTORS, FULL TIME OVERLOAD SUMMER (EVEN YR) 110,948.00 663,311.16 (552,363.16)
1337 |INSTRUCTORS, FULL TIME OVERLOAD WINTER 607,257.00 619,048.98 (11,791.98)
1338 ([INSTRUCTORS, FULL TIME OVERLOAD SPRING 417,805.00 544,010.43 (126,205.43)
1339 |(INSTRUCTORS, FULL TIME OVERLOAD SUMMER (ODD YR) 116,951.00 15,370.79 101,580.21
1360 ([INSTRUCTORS, SUBSTITUTES 11,078.48 (11,078.48)
1370 [INSTRUCTORS, EXTRA DUTY 44,490.00 12,349.99 32,140.01
1371 [INSTRUCTORS, LARGE LECTURE STIPENDS 179,194.00 12,392.51 166,301.49

PT & Overload, Academic, Inst Salary 6,974,748.00 | 7,902,795.18 (928,047.18)

NORCO

COLLEGE



OBJECT

- Budget 530,499.00
. Actual 1,022,038.99

14xx’s accounts overspent by $-491,539.99

OBJECT DESCRIPTION

Current Year 2020/21

Revised Budget

Part Time & Overload, Academic, Non-Inst. Salaries.

YTD6/30/21 R:EIEL:

14xx

PT & Qverload, Academic, Non-Inst Salary

2304%5.00

L022,038.%5

1439 |ACADEMIC- PT COUNSELORS / LIBRARIANS / COORDINATORS 356,00200 | 902,203.10| (546,141.10)
1469 |SHORT TERM (DAILY) SUBSTITUTE COUNSELORS / LIBRARIANS / COORDINATORS 8035001 1493416| (68%9.
1479 |EXTRADUTY STIPENDS 0553300 946679 (293.79)
1450 |ACADEMIC SPECIAL PROJECTS 08900 643454 6443406

491,539




Norco College Holding Accounts

Carryover balance to FY21/22:
Fund 11 - $4,118,730
Fund 12 - $5,682,197

As of June 30, 2021 202021
Carr .
SPPI|SPPI| One Time, | y FY 2020121 FY 2020121 Estimated
Res |Res | Annual, |Over|Fun|Res Adopted FY2020/21 |ReviExpNetof| FY 202021 | Uncommitted | Carryover to
c c. |OnGoing | 7 | d | ¢ Description Budget  |Revised Budget| Abatements |Encumbrances | /Unrealized | FY21/22
991 | 991 o7 N | 11 | 1000 [Savings fram Permanent Gen.Fund Staff Positions . . . .
993 | 993 ] N | 11 |1000 [sabbatical Holding account 66,472 65,566 b5,566
566 | 566 A Y | 11 | 1000 [Annual Commissions rec'd from B&N 55,211 99,211 99,211 98,211.00
702 | 702 A Y | 11 | 1000 |Annual Gift from B&N per Contract
One-time Funding - Rolled over Year to Year until
728 | 728 o1 Y | 11 | 1000 |gone 7430 1430 - 7430 1430.00
563 | 563 A ¥ | 11 | 1000 |Annual Commissions rec'd from Follett 240,620 240,620 40,300 200,320 200,320.00
One-time Funding - Rolled over Year to Year until
733 | 733 o1 Y | 11 | 1000 |gone 128,993 128,993 16,739 135,732 135,732.48
146 | 746 ot Y | 11 | 1000 [Annual Funding with carry over 1,667 1,667 - 1,667 1,667.00
One-time Funding - Rolled over Year to Year until
734 | 734 o1 ¥ | 11 |1000|gone
729 | 729 A Y | 11 | 1000 |Based on a Percentage of Non-Resident Fees rec'd 651,884 651,884 651,884 651,884.00
One-Time Allocation from Dist. Reserves in FY
738 | 738 o1 Y | 11 | 1000]17/1% 692,075 692,075 186,948 505,127 505,127
One-Time Allocation in FY 18/19 for borrowed
716 | 716 or Y 11 | 1000 |back FTES 123,335 430,715 118,319) 449,038 445,038
568 | 568 ot Y | 11 | 1000 |[Facilities Fees Revenue 51,640 51,640 (80} 51,720 51,719.65
997 | 997 0G Y | 11 | 1000 |To/From Permanently Funded Positions 697,016 616,269 616,269 616,269.00
Allocation to fund add'l Classified/Mgmt. Positions
998 | 998 A M | 11 | 1000 has not been distributed in FY 18/19
Adjusting Account to Address Permanent
Inereases in College Contracts- obj 5110 24,115 21,615 21615 21,615.00

Indirect Cost Recovery | at 83%)

795432

1,610,834

232,116

1378,718

1,378,718

Fund 11- Unrestricted 3,579,890.00 4,618,523.00 434,226.66 . 4,184,296.34 | 4,118,730.34
075 | 075 A Y | 12 | 11490 [Restricted to Instructional Equipment 57,711 57,727 57,726 1 .
Restricted to Instructional & Library Materials
735 | 735 A Y | 12 | 1190 |including Instructional Software 423,193 423,193 113,581 309,612 313315
1180 [ 1180 A ¥ | 13 | 1180 [Relatively Unrestricted 182 555 182 695 . 182,695 182 655
708 | 709 A Y | 12 | 1190 [Restricted to Capital Purchases 65,815 65,815 5,687 60,128 60,128

Fund 12 Restricted

7,250,941

7,250,957

1,572,463

5,678,494

5,682,197




NORCO COLLEGE FY 2021/22

EXPENDITURE PLAN

MORCO OOLLEGE

FY 2021 /27 EXPENDITURE PLAMN

[OME-TIMME FLINDS)

Fadlities:

Flatch for Center for Humamn Performance 8 Kinesiolopy

ARIOUNT

Y 2020 X 1carryower Holding Accounts B e e S e e e e e S AR08 T
Enmnding Balamnce Carryower 3 e e e T T e e e B e S T I e D D T S D S I I 1.014.536
s 4,495, 383

Y 29‘21 F'rl:lE-D-sed E:-cEE-n-::IiturE Flarm
BAR Contingemnocy 1% of 2021 Expenditures per BAM requirement = 4810, 2332
Guided Pathways S Faculty Leads=s S 2510, D0
Suided Pathweays Wiebsite OMNMMNI upsradse for GP S 38 SO0
Gurded Fathways Fathmaker GF software S 1S, IO
Guided Pathweays Counseling howurs = 00, OO
Guided Pathweays Welcome Iinformation booth S 175, (0

Technolosy Replacemeant Program- AW Equipmmemnt
Technology Replacements/Computers/ Laptops/Hotspots S EE e ]
Fadlities: Elevator Repair/Replacemsnt S 135, 829
Fadlities: KEey Access Control (RDA funding) b 85 N
Fadilities: Wayfimding (HEERF Match S&0K) S S0, DM
Fadlities: Library Water Imorusicn Repair Columins S 200,100
Fadlities: Faou bty Oiffices im STEM > o]
Fadlities: STEM Roof Replace=m=ant S 182,815
Fadlities: EMS Server replacermment = ped b ]
Fadilities: California Enwvironment COuality Aot [CEQA] Report S 200, DN
Fadlities: ADA Compliance Comarete Replacemant/STAIRS = 1 2000, (D0We
Fadlides: Facilities operations) Dept Dperations > 100, RN
Fadlities: DTSC Complete Site Survey S 25 1
=

1, (OO0, KOROH

Socoer Field conmnorete walkway 5. ML Melsonm Construction

Fadilities: {In progress) S 44, S0
WRC Froject Local Maoch {Rasmussen Brothers SO0 70T,

Fadilities: 5] [im Progress) S TOS, 126

Prof. Dewvelopment Professional Dewvelopment > e

Persomrmel Coaches & Stipends > S5
Personnel Expenses/other operating expenses [SPP SPP

Personrel 797 ongoing expanses) = Fa8 919

FProgram Rewviews 21/22 PR Resource Requests S 17&, 0365

MMarketirng Targeted Marketing S 1 300, IOROH

Continsency Contimgency for College Operational Emergsendcies S 155, 179
Toral FY 20021 Propossd Expendimure Plan S 4 650,611
Furnded with Fund 12 & other funds 5 155,228
Total FY 21/22 Proposed Expenditure Plan Fumnd 11 ] 4,495,383

Dembe s L0207 F1

MNotes
Does not include SPP 597 znd 9549

55,133 2657 minus 997 and S09

Fund 11, 79,995; Fd 12 S60,128;
Fd 81,510, 100

Fund 12 -RDA Funding




Rev/Expenses

Object  |Description Adopted Budget |Revised Budget | Netof Abatements |Balance as of 6/30/21
5649|Computer Software Maint/Lic 458,070.00 |  665,042.00 561,445.57 103,596.43
5890|Other Services 1,779,543.00 |1,366,558.00 622,315.70 74424230
6226|Remodel Projects 70,000.00 - - -
6227|Fixtures & Fixed Equip 100,355.00 | 100,355.00 1921164 81143.36
6481|Equipment Additional $200-49999 | 523,627.00 | 678,87000|  185448.14 493 421.86
6482 |Equip Additional $5000 > 17846500 | 369563.00|  547.575.99 (178,011.99)
6485|Comp Equip Additional $200-4999 | 588,784.00 | 97825000  678,267.39 29999161
6486| Comp Equip Additional $5000 1500000 |  41687.00 - 41,687.00

—

$2,614,264.43 12




Year-End Budget Performance Report FY 20/21

FUND 12
% actual
Actual expense of
FY 20-21 Expenses total

BUDGETED EXPENSES FY 2020-21  Revised Budget 6/30/21 Balance expenses
Academic Salaries 3,320,261 1,971,090.45 1,349,170.55 7.3%
Classified Salaries 2,321,820 4,373,100.44 945,719.56 11.7%
Benefits 3,700,286 3,014,956.98 745,329.02 8.3%
Total 5alaries & Benefits 12,402,367.00 0,359,147.87 3,043,219.13 27.3%

0
Supplies & Materials 1,484,292 638,542.76 845,749.24 3%
Services & Operating Expenses 19,358,447 2,786,312.12 16,572,134.88 43%

Capital Qutlay 11,564,869  3,537,232.02  8,027,636.98 25%

Total Outgo 699,299  3,039,703.14  (2,340,404.14) 2%
Total Non-Salary 33,106,907.00 | 10,001,790.04 | 23,105,116.96
Total Budgeted Expenses 45,500,274.00 | 19,360,937.91 | 26,148,336.00

Fund 12
covered 19.16 % of
total
Institutional salaries
and benefits in 20/21



* Fund 12, 6/30/21

expenditures graph by
category

uuuuuuu

Actual Expenses 20/21 Fund 12

3,014,556.98
4,373,100.44
3,537,232.02
2,786,312.12

038,542.76

14



NORCO

COLLEGE Fund 12, List of Grant by SPP

List of Grants Fund 12-1190 as of 6,/30/21

View Financial Summary
Generated By 230443 on 9Y2/2021, 1:53:04 PM

County 33 - RWERSIDE COUNT Y
District 07 - RWERSIDE COMMUNITY COLLEGE DISTRICT
Begin Date 71,2020
End Date E/30/2021
Grand Total 28,022,568.00 45,509,274.00 19,360,937.91 26,148,336.09
Revw! Exp Net of Uncommitted/
Function ™ | Adopted Budge ™ Revised Budget ™ Abatements - Unrealized ™ |SPP DESCRIPTION -
020 Total 313,296.00 313,295.00 0.00 313,296.00 | BASIC SKILLS/ESL 2020/2021
02§ Total 2088 377.00 288 377.00 288 377.21 -0.21|BASIC SKILLS/ESL 2019/2020
032 Total 25,138.00 137,336.00 55,173.79 82, 157.21 | VETERAN RESCURCE CENTER - ONGOING
035 Total 27 772.00 35, 762.00 32, 757.73 3,004.27 |HUNGER FREE CAMPUS SUPPORT ALLOCATION 17 /18 - 15/20
045 Total 357,417.00 402 653.00 219 609525 182,967 .75 | NEXTUP [CAFYES)
050 Total 0.00 32,251.00 0.00 32,251.00 | VETERANS PROGRAM
051 Total 150,199.00 §59,331.00 530,579.04 128,351.96 [CALIFORNIA COLLEGE PROMISE [AB 19)
053 Total 18,140.00 18,140.00 18,140.00 0.00 [ CAMPUS SAFETY AND SEXUAL ASSAULT
050 Total 597 204.00 597 204.00 502, 28087 94 32313 |ECPS
051 Total 52,6545.00 52,6545.00 5224528 399 .72 [ECPS CARE
057 Total 267, 732.00 267,732.00 287 14017 581.83 [5FAA - CAPACITY [old term Augmentation)
059 Total 99,312.00 99,312.00 26, 557.33 12, 754 52 |SFAR- BASE [old term BFAP)
074 Total 225,2589.00 225,2859.00 161,187.06 54,111.84[GUIDED PATHWAYS
075 Total 57, 711.00 57,711.00 57, 710.80 0. 20 [INSTRUCTIONAL EQUIPMENT
07& Total 251,888.00 251,888.00 1592, 751.04 §9,125.95 [NORCO- DISABLED STUDENT SUPPORT SERVICES PROGRAM
020 Total 1,561 959 00 1,581 55500 1,450 628 .89 111,370.31 [STUDENT SIUCCESS & SUPPORT PROGRAM [old term MATRICULATION)
031 Total 925, 367.00 9259 357.00 552 883.42 335 483 58 [STUDENT EQUITY
090 Total 275,105.00 275,105.00 212,441.24 §2,653. 78 NORCO- STUDENT SUPPORT SERVICES PROGRAM
091 Total 261,888.00 261,885.00 160,541.64 101,346,358 | NORCO- STUDENT SUPPORT SERVICES STEM PROGRAM
101 Total 0.00 9,500.00 7,025.89 2,474.11 | ALBERTSONS WETERANS SERVICES
103 Total 121,681.00 121 ,681.00 34 012.45 87 658.55[HERE TO CAREER
118& Total 0.00 40,7159.00 40,718.89 0.11 [MIDDLE COLLEGE HIGH SCHOOL - NORCO 15/16
121 Total 100,000.00 0.00 0.00 0.00 [MIDDLE COLLEGE HIGH SCHOOL - NORCO
130 Total 0.00 0.00 270,594 67 -270,584 57 [COVID-19 RESPONSE BLOCK GRANT - FEDERAL
132 Total 110,151.00 110,151.00 105,854.28 4 2595 74 |TITLEW - ACCELERATING PATHWAYS TO GRADUATION & TRANSFER
135 Total 387,934.00 387,934.00 270,303.81 117,630.19|UPWARD BOUND - COROMNA HIGH SCHOOL 17722
135 Tootal 0.00 g,500.00 0.00 8,500.00 |S0LANC CC - CADENCE
141 Tetal 90,822.00 90,822.00 55,250.00 35, 672.00[FINANCIAL AID TECHNOLOGY
150 Total 7,5592.00 7,592.00 3,400.00 4,192.00 [MENTAL HEALTH SUPPCRT
155 Total 43 288.00 43 288.00 0.00 | DREAMER RESOURCE LIAISON SUPPORT
158 Total 5,500.00 0.00 §,500.00 | EQUITY TRANSFER INITIATIVE
160 Total 42 421.00 42 421.00 42 420,70 0.30|THE CALIFORMNIAWELLMNESS FOUNDATION
166 Total 75,254.00 75,254.00 43 8859.45 27,264 55| INNOWVATION IN HIGHER EDIUCATION GRANT
167 Total 0.00 10,000.00 1,3858.25 8,510. 75 | CALIFORMIA SPACE GRANT CONSCORTIUM
174 Tetal 213,572.00 213,572.00 147 52225 55,649 14[CALIFCRNIA APPRENTICESHIP INITIATIVE
175 Total 499,021.00 499,021.00 288,536.72 210,484.28[NORCO COLLEGE APPREMTICESHIP PROGRAM
177 Total 10,000.00 10,000.00 10,000.00 0.00 [GROWING INLAND ACHIEVEMENT - COWID-19 EMERGENCY RELIEF
178 Total 117,284.00 117,284 00 117, 283,74 0.25 | COLLEGE FUTURE FOUNDATION
179 Total 0.00 7.287.523.00 0.00 7.287.523.00| HEERF Il AMERICAN RESCUE PLAN




NORCO

COLLEGE Fund 12, List of Grant by SPP

Rewl/ Exp Met of Uncommittedy

Functiao ™ Adopted Budge ™ | Revised Budg ™ Abatement; ™ Unrealized ™ |SPP DESCRIPTION -

175 Total 000 7,287,523 .00 000 V,287 , 523 .00|HEERF 111 AMERICAMN RESCIUE PL&M

120 Total S985,910.00 1,000,855.00 919,043.33 21,821.87 | DSP&S

185 Total 1,000,000.00 1,000,000.00 408,193 24 551,806 V6 [WETERAMNS RESOURCE CEMNTER - FY 19/20

187 Total S00, 000 .00 so0, 000 00 000 S00,000. 00 'WORKFORCE DEVELOPMEMNT PRG - FY 19/20

188 Total 481,1595.00 481,1595.00 330,004 .57 151,190,023 [UPWARD BOUND - CENTENMIAL HIGH SCHOOL 17/22

189 Total 31,957.00 31,957.00 31,957.00 0.00|CFIS REENTRY PROGRAM

190 Total 1,521 ,815.00 1,521,8315.00 1,395 4583 .22 128 3485 TE[WETERAMNS RESOURCE CEMTER

191 Total 4 9595 71200 4 999 712.00 000 4,559,712 . 00[EARLY CHILDHOOD EDUCATION CENTER

192 Total 1,000,000.00 1,000, 000,00 000 1,000,000.00 MNEW WORKFORCE DEWVELOPMEMNT CENTER

1593 Total 25,521.00 26,521.00 26,521 .41 =0.41 ETERAMNS RESOURCE CEMTER - WISIOMN FOR SUCCESS

207 Total 133,336.00 133,335 00 75, 90509 57,427 91 ['WORKFORCE ACCELERATOR FUMD [WAF)

223 Total 000 1,815 015 00 1,815 013.53 0. 47 [CARES ACT - INSTITUTIOMNAL

224 Total 233,935.00 233,935.00 0. 00 CARES ACT - MEIS/HSI

225 Total 1,408 222.00 1,408,222.00 ToOB 554 44 510,233 .55 |STEM EMGINEERIMG PATHWAYS

232 Total 50,000 00 S0, 000 .00 35 37234 10,827 88 [CALIFORMIA COLLEGE PATHWAYS FUND GRAMNT

238 Total 72,7559 00 72,7559 00 63 979 68 379 3IZ[MENTAL HEALTH SERWVICES

249 Total 3,182,000 14, 1592.00 1,627.865 12,5964 14 UMOJA COMMUNITY EDUCATION FOUNDATION

250 Total 34,¥51.00 34, ¥61.00 15,149.54 19,6511 45 EXPANDING COMMUMNITY COLLEGE APPREMTICESHIPS

251 Total 199 554 .00 195 554 .00 179 300 00 20,254 00[INSTITUTIOMNAL EFFECTIVEMNESS PARTMERSHIP INITIATIVE - S&ANTA CLARITA C

280 Total 0.00 G,5850, 149,00 2,970 8508.93 3,689,540 0Z2|HIGHER EDUCATION EMERGEMCY RELIEF FUMND [HEERF) 11

251 Total 0.00 474,153,000 115,404 42 358,748 58| HIGHER EDUCATION EMERGENCY RELIEF FUND (HEERF) 11 - MSI

271 Total 1,850,425 .00 1,850, 425 .00 T44 97321 1,115,451 TS| MNATIONAL CENTER FOR SUPPLY CHAIN ALTOMATION

272 Total 585, 187 .00 585 187.00 281 175.50 304,951 S0[UPwWARD BOUMND - NMORTE VISTA HIGH SCHOOL

278 Total S92 885,00 G52 885,00 453, 566.93 Z239,318.07V [PACES: PATHWAYS TO ACCESS, COMPLETION, EQUITY AND SIUCCESS
| 297 Total 7r,433.00 77, 433.00 75, 095.00 1,338.00[55858 RISE - NORCO 15,20

300 Total 35,577.00 35,5977 .00 5T T2 35,109 28FwWS OFF CAMPUS (COMPMUMITY SERVICE)

304 Total 323,797 .00 323,797 .00 134 335 74 189,481 268[FWS OMN CAMPUS [INSTRUCTIOMNALSNOM-IMNSTRIIC)

F305 Total 0.00 0.00 380273 -3, 80Z2.VI[FWSE OMN CAMPUS CALWORES (75%) / FWS [25%%)

339 Total 75,145.00 7V5,145.00 74,974.86 1FO014STUDENT SUPPORT SERVICES TRIC-MNORCD 15/20

344 Total 585,689.00 716,059 .00 2280200 713,251 00[STROMNG WORKFORCE PROGRAMN LOCAL 20/21

345 Total 125 245 .00 402, 0285 00 000 402,085 00 STROMG WORKFORCE PROGRAM REGIOMNAL 20,21

345 Total 21, F74.00 21, 774,00 21,774.15 -0 AAS[STRONG WORKFORCE PROGRAM LOCAL 17/18

347 Total 120,8059.00 101,9654.00 101 9653 .84 0 1S[STRONG WORKFORCE PROGRAM REGIOMAL 17/18

343 Total 453, 007 .00 453 007 00 409 32577 53,181 2Z3[STROMNG WORKFORCE PROGRAM LOCAL 18/1%

3459 Total &S57 000 00 450 421 .00 255 255 27 185,151 . FI[STROMNG WORKFORCE PROGRAM REGIOMNAL 18,19

350 Total 734,5920.00 734, 5920.00 258 271.44 4TS, 708 56 [STROMNG WORKFORCE PROGRAM LOCAL 1920

351 Total 350,5651.00 402, 717.00 54,032.91 348,584 09STROMNG WORKFORCE PROGRAM REGIOMAL 13/20

355 Total 45 305 .00 45, 305 00 45 309 00 0.00[TAMNF (TEMPORARY ASSTCE TO MEEDY FAMILIES)

35T Total 252,350.00 252,350.00 2348 404,03 15,955.97 [CAL WORES

370 Total 220,570.00 212,180,000 210, 774.55 1,405.44PERKINS - TITLE 1-C

375 Total 0.00 258 §75.00 580228 250,872 TZ[OMLINE CTE PATHWAYS GRAMNT PROGRAMN

323 Total 141 532 .00 50,2459 00 50,343 52 S.0&[aB B ADULT EDUCATION BLOCK GRAMNT 1920

709 Total 85,815.00 85,815,000 5.837.11 GO0 NZV.E9 | NOMN-RESIDENT CAPITAL OUTLAY SURCHMARGE FEE

730 Total 8,112.00 2,112.00 4 709 58 3,402 A2 [WETERAMS ECNICATIOMN

735 Total 423 193 .00 423 193 .00 113 581.32 309 8511 82| LOTTERY




Lottery and Instructional Equipment

INSTRUCTIONAL EQUIPMENT FUNDS ~ NORCO

Total Adopted Budget FY 19/20 | 162,306.00

FY 19/20 Expenses| (110,541.88)

Estimated Carryforward to FY 20/21)  51,764.12

Estimated Revenue for 20/21

LOTTERY FUNDS

Carryover from FY 18/19 183,913.75
Actual Revenue FY 19/20 400,953.34
Expenses (325,694.93)

I

Carryover from FY 19/20 259,172.16
Actual Revenue FY 20/21 435,814.99
Expenses (113,581.32)
Carryover from 20/21 581,405.83
Estimated Revenue FY 21/22  462,680.00

Expenses -
Total available funds 21/22 1,044,086

FY 20/21 Expenses| (51,764.12)

Carryover to FY 21/22

Revised Budget FY 21/22  585,063.00




Budget Allocation Model Update

The Revised Budget Allocation Model was developed to allocate resources around the following
core principles:

Fair — Resource allocation decisions will be informed by objective,
predictable, verifiable, and easily accessible data and will be made in an
Impartial and consistent manner.

Equitable — Resources will be distributed in an manner that adequately
supports the full array of programs offered at each college while ensuring
compliance with statutory and regulatory requirements; efficient and strategic
use of resources is expected, and inefficiencies will not be subsidized or

supported.

Transparent — Resource allocation decisions will be made in an open and
consultative manner with representative stakeholder gbroups and that it is
simple, easy to administer and communicate as possible.
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“TO DO" Tasks in 2021-22

Analyze and justify “Unique” disciplines — Will continue to work on this in FY 21/22

Develop a treatment for “District Operations” costs — Task partially completed.

Establish the “Exchange Rate” (mean or median) for discipline categories. Task Completed, Median
rate established.

Model revenue flow through the revised BAM- determine true impacts to the college. Task
completed

Analyze/implement budget development improvements that allow for planning. In progress
Analyze strategic programs/considerations that impact the cost of an FTES. In Progress

Further consider the “Comprehensive College” allocation. In progress
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NORCO

COLLEGE

Revised BAM
FY 2021-22 FINAL BUDGET
FY 19/20 MEDIAN

FY 21/22 Revenue Allocation
Direct Instructional, Academic Affairs,
Student Services, Business Services and Other Costs

BAM % FTES %

Direct Instructional & Academic Affairs Costs 31,066,155
Student Services, Business Services, and Other 19,499,004
Total Norco College 50,565,159

ge > 21.99%

Total FTES 7,272

22.83%
Direct Instructional & Academic Affairs Costs 33,004,795
Student Services, Business Services, and Other 19,250,175
Total Moreno Valley College 5 52,254,970

22.72%

Total FTES 17,219

. . . . 54.05%
Direct Instructional & Academic Affairs Costs 81,587,001
Student Services, Business Services, and Other 45,581,514
Total Riverside City College 5 127,168,515

55.29%



Budget Comparison FY 20/21 vs FY 21/22

FY 20-21 Revised Actual Expenses S BlirhFiy. Diff. vs 20/21

BUDGETED EXPENSES FY 2020-21 Budget 6f30/1 Adopted Budget | and 21,22
Academic Salaries 20511520 2164294200 2208153700 157001700
Classified Salaries 5,734,335 5,494 803 .56 b,214 10800 479 773.00
2enefits 11022286 12354980496 1164558100 62325500
Supplies & Materials 971,230 125440 34 1838 14100 866, 911.00
Services & Operating Expenses 5,261,290 2,019,789 .85 b,203 652.00 842 402.00
Capital Qutlay 1572791 183 34375 39114500 (1,181 ad6.00)

Total Cutgo 294 535 - - (2594 535.00)
Total Budgeted Expenses
{includes holding accts) 45,367,987.00 41,825224.46  48,374,204.00  3,006,217.00
EQY- District expenses - 6,197,987.00 -
Total Expenses 45 367 98700 480232114 4837420400 3006 217.00
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Thank you!



