
TOPICS:
• FY 23/24 End-of-Year Budget Performance Report (Handout)
• Holding Account Balances (Fund 11 & 12) (Handout)

• NC 23/24 Expenses (Fund 12)
• List of Grants - (Fund 12)- (Handout)

• FY 24/25 Adopted Budget Update
• Budget Allocation Model Revision update

• NC FY 24/25 Proposed Expenditure Plan (one-time funds)
• FY 24/25 First Quarter Budget Performance Report 9/30/2024 (Handout)
• Holding Account Balances (Fund 11 & 12) 9/30/2024 (Handout)

• List of Grants (Fund 12) 9/30/2024 (Handout)

Presenters: Dr. Michael T. Collins, VP Business Services

Esmeralda Abejar, MBA, Director, Business Services
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Resource Council 
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FUND 11
23/24 End-of-Year Budget Performance Report
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Includes District Year-End 
Expenses



FY 23/24
District Office 

Expenses

District Office Expenses per BAM 
$10,885,289 compared to $7,652,026.11 in 

22/23

3

FY 24/25 COLA 1.07%
FY 23/24 COLA 8.22%
FY 22/23 COLA 6.56%

Site
Total Actual Expenses

 FY 2023-24
Allocated %

District office 50,015,113.00 

Norco College (10,885,289.00) 21.76%

MVC (10,983,319.00) 21.96%

RCC (28,146,505.00) 56.28%

Total 0 100.00%



FY 23/24 Budget 
Performance 

Report

Includes District 
Expenses 

NC Salary & Benefits as a percentage of Total NC Expenses = 89.29%
NC Total Salary and Benefits =$45,760,792 in 22/23 vs $52,541,052 in 23/24.
NC Total Expenses = $51,095,419.56 in 22/23 vs $58,842,435 (does not include District Expenses)
District Expenses charged to Norco College =$10,885,289 in 23/24 vs $7,652,026.11 in 22/23.



• Part Time & Overload, Academic, Inst. Salaries.
• Budget $ 8,581,962.00

• Actual  $11,576,629.58

• 13xx’s accounts overspent by $-1,691,312.43 in 22/23

• 13xx’s accounts overspent by -2,994,667.58 in 23/24

 

23/24 End-of-Year Budget Performance Report
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• Part Time & Overload, Academic, Non-Inst. Salaries.
• Budget $814,916.00

• Actual   $749,005.56

• Budget % used 91.91%. 
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Holding account balances. 
Handout
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FY 23/24 Expenses 
$7,133,838.48



23/24 End-of 
Year Budget 
Performance 

Report

Fund 12 covered 19.83 %  of Actual total institutional 
salaries and benefits in 23/24, compared to 21.31% in 
22/23 and 19.25% in 21/22.

• What percentage of Institutional budgeted salaries 
and benefits  came from fund 12? = 28.29% in 23/24 
compared to 30% in 22/23.

• What percentage of NC total Revenue, came from 
Fund 12? 24.07% in 23/24 compared to 26.78% in 
22/23.

NC Total Salary and Benefits 65,537,170.34        

% of Total Actual 

Salary and Benefits

Fund 11 52,541,051.53               80.17% Only NC salaries and benefits

Fund 12 12,996,118.81               19.83%



10

SUMMARY OF GRANTS AND CATEGORICAL FUNDS FY 2023/2024
FUND 12 AS OF 6/30/2024 

(Handout)

Report includes Grants and Categorical funds
FY 23/24 Revised Budget >> $41,570,772
FY 23/24 Expenses  >>>>>> $22,394,693
Carryover to 24/25  >>>>>>> $19,176,078
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Lottery, Instructional Equipment and 
Scheduled Maintenance funds

LOTTERY FUNDS      

FY 2023/24

Carryover from 2022/23 698,733.90 

Actual Revenue FY 2023/24 773,576.02 

Actual Expenses FY 2023/24 (531,046.26)

FY 2024/25

Carryover to FY 2024/25 941,263.66

Estimated Revenue FY 2024/25 584,584.00 

Total Available funds FY 2024/25 1,525,847.66 

• FY 23/24 allocation for Scheduled Maintenance and Instructional Equipment funding 
was $28,172, Carryover to FY 24/25 $28,172. No allocation in FY 24/25 for SM and I.E.

• FY 23/24 I.E expenses $108,986 which was carryover from FY 2022/23, no carryover 
to FY 2024/25.
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COVID BLOCK GRANT

Funds have been spent in the following categories:
Mental Health Services, Marketing, General 
Counseling, Dual Enrollment Counseling, Tutorial 
Services, Technology and Professional Development.  

<<< Expenses as of 
9/30/2024
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FY 2024-25

Adopted Budget Update 
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Assumptions:

• District FY 2024/25 FTES - Resident Credit Target= 31,493.00
• District FY 2024/25 FTES -  Resident Non Credit =       278.42

• Norco FTES Target- Credit $7,230.42 and Non-Credit 65.15

• COLA at 1.07% has been included
• Step/Column/Professional Growth has been included
• PERS increase from 26.68% to 27.05% has been included
• Adjustments to health insurance have been included  

a. RCCD PPO Plan - No increase
b. Health Net Plan - 12.50% increase
c. Kaiser Plan -16.13% increase

• Liability and Property insurance increased by 1% in 24/25.

FY 2024-25
Adopted Budget Update 
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Budget Allocation Model Update
The Revised Budget Allocation Model was developed to allocate resources around the following 
core principles:

• Fair – Resource allocation decisions will be informed by objective, 
predictable, verifiable, and easily accessible data and will be made in an 
impartial and consistent manner.

• Equitable – Resources will be distributed in an manner that adequately 
supports the full array of programs offered at each college while ensuring 
compliance with statutory and regulatory requirements; efficient and strategic 
use of resources is expected, and inefficiencies will not be subsidized or 
supported.

• Transparent – Resource allocation decisions will be made in an open and 
consultative manner with representative stakeholder groups and that it is 
simple, easy to administer and communicate as possible.
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“TO DO” Tasks in 2024-25

• Develop a treatment for “District Operations” costs – In progress

BAM Phase IV- District Allocation, work group has:
•  Reviewed accreditation standards functional maps.
•  Reviewed service level expectation between the District and our Colleges.
•  Have reviewed the percentage of expenditure budgets and actuals for each college to total     

District Budget.
•  Will review the percent of expenditure budget and actuals for each college to total District   

budget excluding one-time funds.  

• Implement College BAM- In progress
• Analyze and implement Instruction and Non-Instructional efficiencies.
• Analyze deficits & surpluses- consider Budget reallocation in areas of strategic needs. 
• Use Data and Metrics to make budget decisions. 



Budget 
Allocation 

(BAM) 

$297,926,696
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FY 21/22
•NC     21.894%
•MVC  22.712%
•RCC  55.394%

FY 22/23 split
•NC    21.763%
•MVC 21.971%
•RCC 56.266%

FY 23/24
•NC    21.764%
•MVC 21.960%
•RCC 56.276%

FY 24/25
•NC    22.39%
•MVC 22.34%
•RCC 55.27%

The BAM Percentage Split
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PROPOSED
 FY 2024/25 

EXPENDITURE 
PLAN 

(ONE-TIME 
FUNDS)
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FY 2024/25 First Quarter 

• FY 24/25 First Quarter Budget Performance Report 9/30/2024 (Handout)
• Holding Account Balances  (Fund 11 & 12) 9/30/2024 (Handout)
• List of Grants (Fund 12) 9/30/2024 (Handout)
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Thank you!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17:  Budget  Allocation   (BAM)  
	Slide 18
	Slide 19
	Slide 20
	Slide 21

