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Background 

 

Norco College has procedures in place for full integration of its institutional planning, program 

review, resource allocation and decision-making processes. The purpose of this policy is to 

ensure that the evaluation procedures are implemented in a systematic and consistent manner and 

in accordance with participatory governance processes.  

 

Policy Statement 

 

On an annual basis, the strategic planning, program review and resource allocation processes of 

Norco College will be evaluated in an effort to ensure that: 

 

 Planning, program review and resource allocation are effectively integrated. 

 Decisions are made strategically, based on institutional data, College-wide input, and 

systematic planning processes focused on continuous quality improvement. 

 The concerns of stakeholders (students, faculty, staff, administrators and the communities 

served by the college) are highly valued and regularly incorporated into the College’s 

planning, resource allocation and decision-making processes. 

 

Cycle of Review: The evaluation procedures will be assessed every second and fourth year of 

the strategic planning cycle. 

 

Evaluation Procedures 

 

Evaluation of Norco College’s strategic planning; program review, resource allocation and 

decision-making process shall be comprised of an annual cycle that includes the following 

elements: 

 
1. Survey of Effectiveness of the Planning Councils: Academic Planning Council, 

Business & Facilities Planning Council and Student Services Planning Council – 

By the end of the Fall of each academic year, participating members of each 

planning council will be surveyed to determine their degree of satisfaction with 

committee level planning, program review, resource allocation and decision-

making processes, annually evaluate the criteria used, and their perceptions 

regarding the degree to which these processes are effective and linked at the 

planning council level.  

 

2. Report of Effectiveness of Academic Senate and Senate Standing Committees: In 

late spring of each academic year, each standing committee and the Academic 

Senate will participate separately in dialogue sessions to evaluate the 

effectiveness of their planning and decision-making processes during the 

academic year.  In late spring, the Academic Senate will receive an executive 
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summary from each standing committee for review and discussion at a designated 

Academic Senate meeting. The Academic Senate will make recommendations to 

and receive recommendations from each of the standing committees based on the 

results of the evaluation and discussion. The academic senate will report the 

outcome of their evaluation to the ISPC in the following fall. 

 

3. Memorandum from College President to Norco College – Based on the previous 

year’s program review requests and the prioritization process, by the end of each 

academic year (or as soon thereafter as budget recommendations and decisions for 

the subsequent academic year have been made) the College President will submit 

a memorandum to the college-at-large that identifies which resource requests 

were funded. The Memorandum shall include positions that are approved for 

hiring as well as other resources. In instances in which the President’s decisions 

do not correspond to the recommendations of the prioritization process, a detailed 

rationale for the decisions will be provided.  

 

4. Progress Report on Strategic Planning/Educational Master Plan Goals, Objectives 

and “Dashboard Indicators” – This report, to be prepared by the Office of 

Institutional Effectiveness, shall be presented at an ISPC and a Committee of the 

Whole meeting during the fall term of each academic year.  

 

5. Institutional Effectiveness and Planning Survey –In late spring, the College-at-

large will be surveyed to determine the degree to which the College constituencies 

understand and are satisfied with planning, program review, resource allocation 

and decision-making processes as well as their perceptions regarding the degree 

to which these processes are effectively integrated.  

 

6. Report of Resource Allocation –After the Board of Trustees approves the budget, 

a report will be made to the BFPC, ISPC, and the Committee of the Whole 

informing them of budget allocation decisions which impact the college and 

district. The presentation of the report will provide ample opportunity for 

institution-wide dialogue. Dialogue will include the ways in which resource 

allocations may improve student learning. 

 

7. Report on Annual Evaluation Cycle – This report, to be prepared by the Office of 

Institutional Effectiveness, will be presented to the ISPC in the fall. The ISPC will 

utilize the report to initiate dialogue which may include suggestions for 

improvements in planning, procedures, and processes. 

 


