NORCO COLLEGE ACTION PLAN FOR STRATEGIC PLANNING GOALS 2013-2018

GOAL 5: STRENGTHEN STUDENT LEARNING

GOAL OBIJECTIVES COMMITTEE(S) LEADING BASELINE MEASURE TARGET
OUTCOME

Objective 1: 100% of units (disciplines, Student Support Service areas, PRC/SSPC 100% 100%
administrative units) will conduct systematic program reviews.
Objective 2: Increase the percentage of student learning and service area | NAC/SSPC 74% for SAOs + 100% | 95%
outcomes assessments that utilize authentic methods. for SLOs = 87%
Objective 3: Increase the percentage of programs that conduct program | NAC/SSPC Annual Assessment 3.8 by 2018
level outcomes assessment that closes the loop. Summary 12-13 (3.47)
Objective 4: Increase assessment of student learning in online courses NAC/DE n/a 100%
to ensure that it is consistent with student learning in face-to-face
courses.
Objective 5: Increase the number of faculty development workshops PDC/TC
focusing on pedagogy each academic year.
Activities Method(s) of Overseeing | Timeline Responsible Objective(s)

Measurement Committee Offices/Parties Addressed
Revise assessment portion of program review Completed revision NAC 2014-15 NAC/PRC 2,3
template (both comprehensive and annual) to | included in CPR and
focus on PLO assessment APR
Create and provide workshops on program Workshops assessed NAC Annually NAC 2,3
assessment (e.g., SLO-PLO alignment) for effectiveness
Establish a rotation cycle for program-level Cycle created and NAC Fall 2014 NAC 3
outcome assessment posted on web
Develop workshops on innovative online Completion of NAC 2016-17 NAC/DEC/TC 4
assessment strategies (see DE activity above) workshops
Ensure that courses taught in both FTF and Data will be analyzed | NAC Annually NAC/DEC 4
online modalities are assessed in the same for differences in
semester by the same instructor learning between

modalities
Fall peer review in SSPC SSPC 1,2,3
Establish annually the program review timeline SSPC 1
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Annual report to PRC and NAC SSPC 1,2
Complete annual SSV Assessment Summary SSPC 1,2,3
DE committee will send a reminder to the Faculty participation DE 2015 NAC, DEC, Office of IE | 4
Assessment Committee to inform faculty to and number of online
assess online courses both online and hybrid. and hybrid courses
assessed
Work with the Technology Committee to Completion of video DE 2015-2016 Technology 4
produce a video to inform faculty how to do Committee, DEC
TracDat for assessment
Is to increase the amount workshops focused Offer an end of year PDC 2014-15 PDC 5
on pedagogy, as well as strategically schedule survey so that we may
these opportunities during a time and day that | examine the level of
will work well for the majority of our faculty satisfaction with our
(e.g., Spring Flex Day) PDC offerings.
Lynda.com Blackboard Training Tutorials Vendor Provided TC Fall-Spring TC 5
Statistics 2015
Blackboard for Faculty Workshop Attendance Statistics | TC Fall 2014 TC 5
Welcome Video for Faculty Workshop Attendance Statistics | TC Fall 2014 TC 5
Offer an end of year survey so that we may Survey Results PDC PD 5

examine the level of satisfaction with our PDC
offerings.




