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GOAL 3: INCREASE STUDENT ACCESS 
 

GOAL OBJECTIVES COMMITTEE(S
) LEADING 

BASELINE 
MEASURE 

TARGET OUTCOME 

Objective 1: Increase percentage of students who declare an educational goal. SSC 36.4% 5% increase per year 

Objective 2:  Increase percentage of new students who develop an educational plan. SSC 25.5% 5% increase per year 

Objective 3:  Increase percentage of continuing students who develop an educational 
plan. SSC 

23.8% 
 

5% increase per year 

Objective 4:  Ensure the distribution of our student population is reflective of the 
communities we serve. 

SSC Data Available All populations at or 
above .80 of census 
distribution 

Objective 5:  Reduce scheduling conflicts that negatively impact student completion 
of degrees and programs. 

APC 18 annually  

Activities     Method(s) of 
Measurement  

Overseeing  
Committee 

Timeline  Responsible 
Offices/Parties   

Objective(s) 
Addressed 

SEP Classroom Outreach (aka “SEP 
Marathon) 

See objectives; annual 
program review 

SSC Fall 2014 start Counseling 1, 2, 3 

SEP Workshops for students  See objectives; annual 
program review 

SSC Fall 2014 start Counseling 1, 2, 3 

Group Counseling in classrooms (SEP 
development) 

See objectives; annual 
program review 

SSC Fall 2014 start Counseling 1, 2, 3 

Expanded Online Counseling (Preptalk) See objectives; annual 
program review 

SSC Fall 2014 start Counseling 1, 2, 3 

Monitor distribution of student 
population served annually  

Student Success 
Committee minutes/ 
Annual Student Equity 
report update 

SSC Annually Student Success 
Committee/ 
Student Equity 
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Move to requiring SEP’s for students in 
student support and extracurricular 
programs 

Procedural 
development 

SSC Spring 2016 Counseling 
 

1, 2, 3 

      

      

 


