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LET’S
CELEBRATE

EACH
OTHER

All are welcome to submit a nomination.
Try it today, visit:

https://www.norcocollege.edu/about/president/mustangcorner/



2025 Spring College Visit Days

Tuesday, March 25
Tuesday, April 22
Tuesday, May 27
Tuesday, June 24

Office Location: OC-102

Open Forums are at 12:50-1:50pm in the Davis Center
for Student Success | CSS-217



PRESIDENT’S
OFFICE
HOUR

Tuesday, February 11 | 11am-noon & 3-4pm

Tuesday, March 11 | 3-4pm

Thursday, March 27 | 10-11am

Tuesday, April 8 | 11am-noon & 3:30-4:30pm

Tuesday, May 13 | 10-11am

Friday, May 30 | 1-3pm
All dates are listed on college-wide calendar | Appts. in 10-15 min increments.



SAVE
THE 
DATE

Please accept the
calendar invitation and
explore the College-
Wide Calendar for more
events!

Industry Partners & Awards Breakfast
Friday, March 28, 2025 | 7:30-10:30am | Amphitheater

Student Equity Plan - Town Hall
Thursday, May 29 | 12:50-1:50pm | CSS-217



Measure CC
12/2/24 6:05 PM | Certified Dec. 5

What it means for Norco College – RCCD Project List

CHP&K (state funded FPP)
STEM renovation for machine shop
HVAC/chiller upgrades, potential underground utility infrastructure upgrade.
Parkridge & Main purchase, demo, clean up, Phase 1 construction
Student Services, Library & LRC Building (state funded FPP)
STEM Phase 1 (state funded FPP for 26-27, not state approved yet)
Campus safety improvements 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frccd.edu%2Fmeasurecc%2Fdocuments%2Fprojects%2Fmeasurecc_project_list.pdf&data=05%7C02%7CDenise.Terrazas%40norcocollege.edu%7C4d2a6ccf95274b45cdf908dd0d7a5b21%7C49669b17fa334ae38ecc3cf116b790e5%7C1%7C0%7C638681541346923470%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=h9kXNSGqaU1ZE6zLceh7o%2FEvnX0NjiyqCZQw58nFApM%3D&reserved=0


Pres ident ’s  C i rc le
Philanthropic Excellence on Purpose



EVOLVING
CAMPUS

SPACESDemo CACT Building

Center for Human
Performance &
Kinesiology - 2 years

ON THE HORIZON
20 New Faculty - Fall 2025



Priorities
2024-2025



FISCAL & OPERATIONAL 
EFFICIENCY / SAFETY

Dr. Michael Collins, Vice President of Business Services



FISCAL & OPERATIONAL EFFICIENCY / SAFETY

FACILITIES UPDATE
Center for Human Performance & Kinesiology

Construction July, 2025 - August 2027
Groundbreaking- Late May, early June

CACT - STEM
Renovate STEM and relocate machine
shop/classroom/offices to STEM
June 22, 2025 - Dec. 31, 2025

Solar Project- solar farm being installed, e-charging
stations installed in spring
Library/LRC + Student Services Building- competing
for state capital outlay funding in 2025-26 state
budget



MONEY MATTERS!
2024-25 State budget condition is relatively positive
- Wildfires are a complication 

The college budget is stable; however, no State
funds for instructional equipment or facility-
scheduled maintenance reserves are being used

Significant focus on fiscal efficiency and
effectiveness, non-instructional and instructional
resources being analyzed.

FISCAL & OPERATIONAL EFFICIENCY / SAFETY



SAFETY & SECURITY
INITIATIVES

College-wide evacuation drill – MARCH 4 @ 3pm

Stryker chair (disabled evacuation equipment)
training today during FLEX, and during evacuation
drill on March 4

Pedestrian/vehicular safety upgrades on 3rd Street

Supplementing search & rescue equipment boxes

Training Building & Floor captains

FISCAL & OPERATIONAL EFFICIENCY / SAFETY



ENROLLMENT GROWTH

Dr. Quinton Bemiller, Interim Vice President of Academic Affairs



FTES Annual Target FTES Achieved
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ENROLLMENT
* Value includes total FTES generated by schedule: noncredit FTES AND resident & nonresident credit FTES
 ** Target is total credit FTES (res & non-res) only; so final values will be adjusted accordingly
*** Spring '25 registration still underway.



ENROLLMENT

SPRING 2025 SNAPSHOT

Efficiency: 14.9 FTES/FTEF or 478.0 WSCH/FTEF

Goal: 17.5/525.00

Last year (Spring 2024): 13.9/459.57

FTES Target: 2,904
Achieved: *3,118 / *107.4%
*Spring '25 registration still underway.
 
Unduplicated Headcount: 11,976
(compared to 10,821 in Spring 2020)

Enrollments: 25,970
(compared to 23,517 in Spring 2020)



Online Hybrid F2F

Online
59.1%

F2F
30.8%

Hybrid
10.1%

ENROLLMENT

INSTRUCTIONAL
METHOD



From September 2024 to February 2025, fraud
has decreased from 51% to 6%
Collaboration between Academic Affairs and
Student Services
Dedicated staff in A&R reviewing lists daily
Financial Aid does not disperse
Fraud Prevention Solutions (technology) 
Thank you

ENROLLMENT

FRAUD MITIGATION



STANDARD OF CARE & PRT

STANDARD OF CARE
•Ratio model for counselors,
educational advisors, and tutors

•$2 million commitment from the
District for all three colleges



STANDARD OF CARE & PRT

RESOURCE PARTNERSHIP TEAM (PRT)

Three visits with the PRT team:

1.First visit (Full day) in February 2025

2.Second visit (Half day) in April 2025

3.Third visit (date forthcoming)

•Areas of focus:

•Identify target values for the ratios of students to counselors, educational advisors, peer mentors and
tutors that will advance equity in access, support, and success for all students.

•Establish branding and communication standards that make students feel welcomed, cared for, and
provide a sense of belonging with each staff and faculty interaction.

•Develop and launch a case management system at scale that takes into account the diversity of
student needs, the privacy of confidential student information, and the complexity of managing student
case notes across a three-college district. The protocols developed should also take into account
student needs data acquired through the college’s holistic assessment process, early alerts, and
enrollment in special-funded programs.

•Design services with a high-level of student engagement in an environment limited in physical space,
including the utilization of virtual engagement strategies.

•Update the college’s Technology Plan to include the software and professional development training
necessary to involve all student support personnel in monitoring student progress and engaging
proactively in targeted interventions.



STANDARD OF CARE & PRT

NORCO COLLEGE PRT TEAM



SUPPORTING OUR STUDENTS 

Dr. Kaneesha Tarrant, Vice President of Student Services



All students have a right to receive an education
without discrimination based on immigration status
– Plyler v. Doe (1982)

SB 54 (2017) – limits assistance with immigration
enforcement

AB 21 (2017) – affirmative obligations to prevent
immigration enforcement

Calm and support

EQUITY IN GUIDED PATHWAYS

RESPONSE TO IMMIGRATION



EQUITY IN GUIDED PATHWAYS

AB 21 SINGLE POINT
OF CONTACT



EQUITY IN GUIDED PATHWAYS

DISTRICT RESOURCES



RESOURCES Supporting
Undocumented

Students Presentation
Provided by

General Counsel - Feb. 1

Norco College Point of Contact:
Sonia Gonzalez, Dean of

Enrollment Services
951-372-7014 | Office
909-395-7626 | Cell

https://studentrcc.sharepoint.com/:p:/s/MustangFormsProcedures/Efub3WWwthBAijt8G5JBnEUBNMSjRYRsHB2DFU5kJzvWqw?e=bQq0Iw
https://studentrcc.sharepoint.com/:p:/s/MustangFormsProcedures/Efub3WWwthBAijt8G5JBnEUBNMSjRYRsHB2DFU5kJzvWqw?e=bQq0Iw
https://studentrcc.sharepoint.com/:p:/s/MustangFormsProcedures/Efub3WWwthBAijt8G5JBnEUBNMSjRYRsHB2DFU5kJzvWqw?e=bQq0Iw


PLANNING & DEVELOPMENT

Dr. Tenisha James, Vice President of Planning and Development



Strategic Planning & Governance

Equitable Student Outcomes

Institutional Effectiveness

PLANNING & DEVELOPMENT



New Student Equity Plan due November 30, 2025

Continue Accreditation Workshops

     ISER due August 1, 2026

     Focus on DE Courses and RSI

2030 Strategic Planning and Governance Manual

(SPGM)

PLANNING & DEVELOPMENT

SPRING 2025 P&D 
PRIORITIES
Save the Date

College-wide DEIA Summit
Friday, April 4, 2025

Storytelling: Bridging Gaps, Building Futures



100% Accessibility Score achieved!

Google Translation Services NOW LIVE

Faculty Training and Access Spring 2025

PLANNING & DEVELOPMENT

SPRING 2025 P&D 
PRIORITIES

https://norcocollege.edu/translate.html

https://norcocollege.edu/translate.html


HAVE A GREAT
SPRING

SEMESTER


